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Project Narrative

1. Briefly describe the project.
a. What were your original objectives?

Paint the dormitories at La Candelaria boarding school; provide 70 new beds with
bedding and provide lockers. Provide proper refrigeration equipment for healthy,
safe food storage; provide propane tanks with concrete pads to operate the
refrigeration (refrigerators/freezers) equipment. Supply information on nutrition and
healthy life style choices to the teachers, parents and students.

b. What was actually accomplished? (Photographs can help to tell your story. Please submit any
action photos that you have that show beneficiary participation and demonstrate Rotarian
involvement in the project. Please also indicate the name of the photographer.)

70 new beds with mattresses and bedding were delivered and assembled, old
lockers were removed, new lockers put in place; two gas refrigerator/freezers were
delivered and installed; propane tanks delivered, installed and set on new concrete
pads; dormitories were painted; nutrition information was put into the hands of those
in charge.

c. When and where did the project take place, and who were the beneficiaries?

Over the last 15 months La Candelaria boarding school has benefited from our co-
operative efforts. La Candelaria serves 85 students (kindergarten through ninth
grade) along with a principal and four advisors/counselors. There are three teachers
who do not stay on site.



2. Scope change. If the project was changed, how and why was it changed?

Our project was able to be expanded through additional donations of paint from Home
Depot and extra volunteer hours and money from a Rotary Club from the Southern
United States (this Rotary Club was not originally in our grant proposal but we
welcomed their input). Because of the additional volunteers, donations and money
some of our original items in the grant were covered so we needed to add additional
items into the grant such as library books and educational supplies and materials,
needed medical supplies, bathroom accessories, maintenance items, bedding, batteries
for the solar panels, physical education games/equipment and melamine kitchen dishes
which could be sanitized easily.



Rotarian Involvement and Oversight

3. How did Rotarians manage and oversee the project?

The Cabo Rotary Club was an excellent facilitator of our project. They arranged trips to
the school for the “Southern” Rotary Club, ordered and arranged for delivery of
equipment, worked with Cabo Villas Resort to help with deliveries, hosted the Detroit
Lakes Club and worked with us in the purchase and delivery of bedding, bathroom
supplies, books...The Cabo Club arranged for the President of the Boarding School
Association to meet with us and educate us on the boarding schools in their district.
The Detroit Lakes Club, via email, monitored the purchase and delivery of items,
handled monetary transfers, purchased and traveled to the school, along with Cabo
Rotarians, to ensure all items in the grant were completed.

4. How many Rotarians from the host partner club participated in the project? 10-15

5. In what way did the host Rotarians participate in the project? Please list all non-financial
involvement.

Facilitated the many trips and deliveries to the school, kept in contact with Cabo Villas
Resort, ordered items and ensured their delivery to the school, worked with the
additional Rotary Club in painting the dorms, kept in constant contact with the principal
of the school, arranged for propane tank install, helped assemble the bunk beds, kept
the Detroit Lakes Club informed via email.

Prior to the Detroit Lakes Club’s arrival, the Cabo Club pre-priced items at a number of
stores which enabled us to stay on budget.

6. How many Rotarians from the international partner club participated in the project? 62

7. In what way did the international Rotarians participate in the project? Please list all non-financial
involvement.

The entire Detroit Lakes Breakfast Rotary Club participated in our fundraising for our
matching grant. Our club also worked with Cabo Villas Resort with fundraising. Our
Service Above Self Foundation Board, consisting of six members, monitored the money
spent and the validation of the expenditures by obtaining receipts. Six members
traveled to Cabo and La Candelaria School purchased items, toured the facility,
validated previous work and purchases, delivered the lockers, completed the dorm
project, interacted with the students, staff and Rotarians of the Cabo Club.

Community Impact

8. How many people benefited from the project? 93



9.

10.

What was the impact of the project on the beneficiaries?

Even though we are stating 93 benefited from this project, this is the
student/teacher/counselor total...in actuality the entire village of La Candelaria and the
parents of these students are also beneficiaries; as well as all the Rotarians involved.

Students, who attend La Candelaria, walk up to five miles to this school. If this school
did not exist, these students may not receive an education. A clean, comfortable
boarding school enables these children to have a proper learning environment. Books
and educational board games expand the students learning capabilities and gives the
teachers added resources. The refrigeration equipment provides proper storage and
sanitation for their food...healthy eating, books for learning and proper beds for
sleeping equals better learning. As you know, Rotary International stresses projects
which improve literacy, health, hunger and water...this project helped attain these
goals.

As far as the Rotarians involved from Cabo and the Detroit Lakes Breakfast Club? We
strongly believe we met the Four Way Test. Is it the Truth? Yes, the children will
receive a better education. Is it Fair? Yes, we all worked together to improve the
school and managed the Rotary grant. Is it Beneficial? Absolutely! Will it build
goodwill and better friendships? Without a doubt! Our Club, the Cabo Club and the
owners of Cabo Villas Resort have gained lasting friendships and look forward to
working together again.

What are the expected long-term community impacts of the project?

From the Detroit Lakes Breakfast Club’s perspective, we could see the need of
providing a proper learning/living environment for these children and future students.
According to Oscar Lex, the President of the Boarding School Association for that
district, without boarding schools spaced throughout the countryside, many students
would remain uneducated and illiterate. So consequently the long term impact is
educated, literate adults who can achieve careers and hopefully break the poverty
cycle. The “Hip on Health” booklets that we delivered to the school, are also going to
be duplicated and used in a Book Mobile library which is going to be sponsored by the
Cabo Rotary Club...so this health booklet will be read by many more families than just
those at La Candelaria. The Cabo Club also intends to use this booklet with their work
with an orphanage in Cabo San Lucas and future literacy projects.



Financial Statement

Currency Used: Peso and U.S Dollar Exchange Rate: 10-14 =1USD
11. Income
Sources of Income Currency Amount

1. TRF Matching Grant Award and Contributons

2. Other Income (identify):

3. Other Income (identify):

4. Interest Income (if any):

Total Income:

12. Expenses (add rows as needed)

Budget Iltems Name of supplier Currency Amount

1. separate email forwarded

2.

© N o |0 (AW

Total Expenses:

13. Bank Statement - A bank statement that supports the above statement of income and expenses
must be attached to this report.

Important — please read:

Q For final reports, if there is less than US$200 remaining, please spend it on eligible items.
If there is more than US$200 remaining, it must be returned to The Rotary Foundation.
[Note: In India, government rules require that all unutilized funds be returned to the Rotary International South
Asia Office.]

O For grant awards over US$25,000, attach an Independent Financial Review to each progress report and the
final report.

O Keep all original receipts for at least five years, or longer if required by local law. Do not send receipts to TRF
unless requested by staff.

O If your project involves a revolving loan fund you will need to visit the Rotary website at: ‘www.rotary.org’ to
download the Report Supplement for Revolving Loan Grants.

14. Certifying Signature — Either the Host or International Partner must certify the report. If the grant is
club sponsored the current club president must certify the report and if the grant is district-sponsored the
district grants subcommittee chair must certify the report.

By signing this report, | confirm to the best of my knowledge that these Matching Grant funds were spent according
to Trustee-approved guidelines and that all of the information contained herein is true and accurate. Original
receipts for all expenses incurred will be kept on file for at least five years, or longer if required by local law, in case
they are needed for auditing purposes. | also understand that all photographs submitted in connection with this
report will become the property of RI and will not be returned. | warrant that | own all rights in the photographs,
including copyright, and hereby grant Rl and TRF a royalty free irrevocable license to use the photographs now or
at any time in the future, throughout the world in any manner it so chooses and in any medium now known or later
developed. This includes the right to modify the photograph(s) as necessary in RI's sole discretion. This also
includes, without limitation, use on or in the web sites, magazines, brochures, pamphlets, exhibitions and any other
promotional materials of Rl and TRF.

Print Name: Signature: Date:
Rotary Title: Club: District:




In our effort to improve our grant program, we'd appreciate your feedback on the following questions:

A. Rotary Impact — select all that apply

Our club or district’s international Rotary connections are stronger as a result of this project.
Club membership has increased as a result of this project.

Visibility of Rotary in our community has increased.

Our club’s awareness of the needs in our community has increased.

Volunteer activity in our club or district has expanded.

Our club or district is more active in pursuing Foundation grants and Rotary programs.
Awareness of the needs in our community has increased among Rotarians in other countries.
Participation in this Matching Grant has not changed our club or district in any significant way.

LI} XXX

B. Project Sustainability — select all that apply

The project will continue to function without Foundation funds.

Equipment purchased with grant funds is being maintained with local materials and expertise.
If training was a component of the project, trainees are using their knowledge and skills.

This project has provided community members with the skills, knowledge, or institutions that will
allow them to help themselves.
The community has initiated additional projects related to the same or similar problems.

The project has not been sustainable.

[IX X []X X

C. Suggestions
Given your experience, do you have suggestions to improve the Matching Grants program?

Since our original La Candelaria/Cabo project chair and the chairperson from the Cabo Club,
were unable to follow through with our project, the new Detroit Lakes and Cabo chairs were
not aware of the original information and rules involved with reporting and communication with
the district and international offices. Our clubs had to pick up “pieces and information” of the
project and put them together and move on. It would be appropriate, we feel, if someone from
the district Grant Sub-committee could meet with any first time recipients of a grant, in order
to fill them in on procedure and answer any questions. This could improve expedition of grant
reporting and project completion.

If your project clearly demonstrates Rotarian involvement and is worthy of publication, please complete
an RI Newstip Form, available on the RI website at www.rotary.org. Please attach action photos showing
the beneficiaries or showing active Rotarian involvement and indicate the name of the photographer.

Report Checklist

Does your report include the following?
Time period of reporting

How and what the project accomplished

Rotarian participation, oversight and management
Rotary impact

Itemized report of income and expenses

A bank statement

Certifying signature

XXX X X X X



|:| Independent Financial Review for grant awards of US$25,001 or more

Have you done the following?
X  Made copies of the report for both the host and international partner

|:| Returned surplus funds over US$200 (except in India where all unutilized funds must be returned)
X  Made afile to store the report and receipt copies for five years or longer if required by local law



La Candalaria Project
Financial Summary, March 16, 2009

Direct Purchases,

Grant Reimbursement  Reimbursements Receipts
Project Elements Proposal Request by Cabo to Cabo Club as . el Vender or
Amounts Club of 2/18/09 reimbursements invoices
by DL Club
1000 Lt Propane Tank, Installation $1,300.00 $1,300.00 $1,300.00 yes
Installation $1,433.00 $1,433.00 yes
Concrete pad for propane tanks $200.00 $102.00 yes
Propane $1,000.00 $1,000.00 yes
18 cf LP Refrigerator w/ shipping $2,850.00
15 cf LP freezer w/ shipping $2,965.00
2 small refrigerator/freezers $2,500.00 $2,500.00 yes
20 bunk beds $4,500.00 $3,800.00 yes
40 mattresses $2,600.00 $3,200.00 yes
20 bunk beds and 40 mattresses $7,000.00
10 double lockers $2,000.00 $1,900.00 $1,900.00 juricindust  yes
community labor-paint, refinish $2,000.00 $0.00 no
Paint and painting supplies, misc. $2,870.00 $0.00 no
currency transfer fees $71.17
Wire Transfer fees $75.00 state bank
Batteries for solar panels $318.00 $318.00 Home Depot  yes
Kitchen accessories $395.00 $395.00 Home Depot  yes
Miscellaneous (light bulbs, rakes, shower, toilet seats) $152.12 $152.12 Home Depot  yes
Power Plant Repair $35.71 $35.71 local vender  yes
Health brochures printing $31.00 Midwest Printing  yes
pillows, sheets and pillow cases, quilts $3,852.00 Costo, Sam's  yes
medications $78.00 Costco  yes
bathroom accessories (mirrors, hooks, etc) $135.00 Home Depot  yes
Medications (tylenol, bandaids, feminine hygienne) $78.00 Home Depot  yes
School supplies (pens, pencils, educational games, paper) $374.00 Costco  yes
Books (atlas, science, etc) $255.00 Costco  yes
totals $21,085.00 $16,233.83 $16,033.83 $5,051.17

Balance in Grant

$0.00




FINANCIAL STATEMENT

Currency Used: Pesos and US Dollars Exchange Rate 10-1  14-Oct
11. Income
Sources of Incomes Currency Amount
1|TRF Matching Grant Award and Contributions $21,085.00
2|Other Income
3|Other Income
4|Interest Income
12. Expenses
Budget Items Supplier Currency Amount
Pesos Dollars
1 1000 liter Propane Tank and Install Cabo Gas Pacifico 37,300 $3,835.00
2 2 LP Refrigerator/Freezers Muebles Narez 25,000 $2,500.00
3 20 Bunk Beds Muebles Narez 38,080 $3,800.00
4 40 Mattresses Muebles Narez 32,030 $3,200.00
5 10 Double Lockers Juric 26,641 $1,900.00
6 Wire Transfer Fees State Bank and Trust $75.00
7 Currency transfer fees Visa $71.00
8 Batteries, Kitchen accessories Home Depot 5,530 $713.00
9 Misc. (lights, rakes, shower, toilet) JHome Depot 1,503 $152.12
10 Power Plant Repair Local repairman 500 $35.71
11 Bedding - Pillows, Sheets, quilts Costco 53,928 $3,852.00
12 Health brochures printing Midwest Printing $31.00
13 Bathroom accessories Home Depot 1,890 $135.00
14 Books (atlases, science, etc) Costco 3,570 $255.00
15 Medications Costco 1,092 $156.00
16 School Supplies Costco 5,236 $374.00

$232,300.00] $21,084.83

13. Bank Statement

Note that 3 wire transfers took place from 1/08 through 2/09. An additional $5000 was
converted to cash and spent on items 10 through 16 during a site visit in late February, 2009.
Receipts are available for all transactions.



STATE BANK
&. TRUST

Previous Statement Date 09-30-2007
701.298.1500 » 800.450.8949 Statement Ending Date 10-31-2007
Account Number 600029276

Page 1
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s AUTOSCH 5-DIGIT 56501
1060.8760 AV 0.312 11106

SERVICE ABOVE SELF FOUNDATION
C/O RICHARD HECOCK

633 NORTH SHORE DR

DETROIT LAKES MN 56501-4509

STATE BANK & TRUST HAS THE BEST LOCATIONS AND HOURS IN TOWN!
ALL LOCATIONS ARE OPEN 7:30 TO 7:30 WEEKDAYS AND 9 TO 1
SATURDAY, LOBBY AND DRIVEUP! AND WITH 13 BANKS, WE'RE NEAR
WHERE YOU LIVE OR WORK. MEMBER FDIC

Account Summary - Free Small Business Checking - 600029276

Beginning Balance $2.631.00 Days in Statement Period 31
Deposits/Credits $21.135.00 Average Balance $3,556.00
With_drawals/Debits $0.00 Interest Earned $0.00
Service Charge $5.00 Annual Percentage Yield Earned 0.00
g];fgﬁiépa'd Ending $0.00 Interest Paid Year-To-Date Dime- %
$23,761.00 A- Time Reward YTD $0.00
$0.00
[l_Deposits/Credits ~
Date Description
10-04 DEPOSIT
10-10 INCOMING WIRE TRANSFER 349246 Amount
10-31 Rotary Found TRF TeEn N
UAPC00064900 $50.00
SERVICE ABOVE SELF FOU $300.00
$20,785.00
| Withdrawals/Debits
Date Description | |
10-10 Incoming Wire Trf
Amount
$5.00
| Balance By Date 1
Date Balance Date Balance Date ]
09-30 $2,631.00  10-10 $2.976.00 Balance
10-04 $2,681.00  10-31 $23,761.00 =

Home of America's Best Free Checking

NOTE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION « MEMBER FDIC



www.statebanks.com



STATE BANI<
~ TRUST

Previous Statement Date 07-31-2007
701.298.1500 « 800.450.8949 Statement Ending Date 08-31-2007
Account Number 600029276

Page 1
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1020.6300 AV 0.312 11102

SERVICE ABOVE SELF FOUNDATION
C/O RICHARD HECOCK

633 NORTH SHORE DR

DETROIT LAKES MN 56501-4509

THINKING OF A FALL PROJECT? PAY FOR HOME REMODELING, FAMILY
VACATION, NEW CAR OR AN UPCOMING WEDDING WITH A HOME EQUITY
LOAN FROM STATE BANK & TRUST. OUR RATES ARE COMPETITIVE, SO
CALL US! EQUAL HOUSING LENDER.

Account Summary - Free Small Business Checking - 600029276

Beginning Balance $8,416.00 Days in Statement Period 31
Deposits/Credits $0.00 Average Balance $6,176.64
Withdrawalsl|Debits $5,785.00 Interest Earned $0.00
Service Charge $0.00 Annual Percentage Yield Earned 0.00%
Interest Paid $0.00 Interest Paid Year-To-Date $0.00
Ending Balance $2,631.00 Dime-A- Time Reward YTD $0.00

“ Checks in Numeric Order

Date Check No. Amount Date Check No. Amount
\'h 0820 2032 5,785.00
~<J

” Balance By Date |

Date Balance Date Balance Date Balance
07-31 $8,416.00 08-20 $2,631.00

Home of America's Best Free Checking

NOTE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION « MEMBER FDIC
www.statebanks.com



STATE BANI<
&. TRUST

701.298.1500 « 800.450.8949 Previous Statement Date

Statement Ending Date
Account Number
Page 1

I A B B e
AUTO**SCH 5-DIGIT 56501
2930.6300 AV 0.312 21114

SERVICE ABOVE SELF FOUNDATION
C/O RICHARD HECOCK

633 NORTH SHORE DR

DETROIT LAKES MN 56501-4509

AMERICA'S BEST FREE CHECKING IS NOW EVEN BETTER! OUR 1.0. THEFT
RECOVERY PROGRAM NOW INCLUDES UP TO $10.000 1.0. THEFT EXPENSE
REIMBURSEMENT INSURANCE AND AN ADVOCATE TO HELP RECOVER
YOUR GOOD NAME. MEMBER FDIC.

Account Summary - Free Business Checking - 600029276

Beginning Balance $24,286.00 Days in Statement Period
Deposits/Credits $520.00 Average Balance
Withdrawals/Debits $8,305.00 Interest Earned
Service Charge $0.00 $0.00 Annual Percentage Yield Earned
Interest Paid $16,501.00 Interest Paid Year-To-Date Dime-
Ending Balance A- Time Reward YTD
1 Deposits/Credits
Date Description
02-08 DEPOSIT
1 Checks in Numeric Order
Date Check No, Amount Date Check No.
02-25 7,955.00 02-13 2092*
*Check number out of sequence
I Balance By Date
Date Balance Date Balance Date
01-31 $24,286.00 02-13 $24,456.00
02-08 $24,806.00 02-25 $16,501.00

NOTE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION « MEMBER FDIC
www.statebanks.com

01-31-2008
02-29-2008
600029276

29
$23,103.75

$0.00
0.00%
$0.00
$0.00

i

Amount
$520.00

Amount
350.00

1
]

Balance
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5 STATE BANI(
b &. TRUST

Previous Statement Date 05-31-2008
701.298.1500  800.450.8949 Statement Ending Date 06-30-2008
Account Number 600029276

Page 1
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SERVICE ABOVE SELF FOUNDATION
C/O RICHARD HECOCK

633 NORTH SHORE DR

DETROIT LAKES MN 56501-4509

EFFECTIVE AUGUST 1ST, SAVINGS ACCOUNTS THAT ARE OVERDRAWN
FOR 5 CONSECUTIVE BUSINESS DAYS WILL BE CHARGED AN
OVERDRAWN ACCOUNT CHARGE OF $5.00 PER DAY, BEGINNING ON THE

6TH DAY.
Account Summary - Free Business Checking - 600029276
Beginning Balance $16,841.00 Days in Statement Period 30
Deposits/Credits $0.00 Average Balance $13,934.46
Withdrawals/Debits s (;nglgg-gg Interest Earned $o.c30
Service Charge $10.708.00 Annual Percentage Yield Earned Oégoog
Interest Paid Ending T Interest Paid Year-To-Date Dime- )
Balance A-Time Reward YTD $0.00
|_Checks in Numeric Order
Amount |
Amount
5,333.00
06-19 Check No. 800.00
*Check number out of sequence 2094*
Date Date Balance
06-02 06-02 Balance $10,708.00
Date Date
_ $16,041.00 06-19

IBalance by Date

Date Check No.

05-31

Balance
$16,841.00



Home ~f America*s Best free checking

NOTE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION « MEMBER FDIC
www.statebanks.com
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STATE BANI<
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701.298.1500 » 800.450.8949
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SERVICE ABOVE SELF FOUNDATION
C/O SHERI LEITH EISER

32612 205TH ST

ROCHERT MN 56578-9723

Previous Statement Date
Statement Ending Date
Account Number

Page 1

GET YOUR STATEMENT ONLINE WITH ESTATEMENTS! SIGNUP IS FAST
AND EASY AT STATEBANKS.COM. NEED A HARD COPY?
HIT PRINT! SIGN UP BY 03/31/2009, AND WE'LL CREDIT $5 TO YOUR
ACCOUNT. ($5 LIMIT PER CUSTOMER.) MEMBER FDIC.

Account Summary- Free Business Checking- 600029276

Beginning Balance $11,288.00
Deposits/Credits $0.00
Withdrawals/Debits $7,750.00
Service Charge $0.00 $0.00
Interest Paid Ending $3,538.00
Balance

I_Checks in Numeric Order

Amount
2,750.00
. <,tf 02-10
\} *Check number out of sequence
Date
02-10

Date

|_Ba|ance by Date

Date
Check No.

01-31

Balance
$11,288.00

Days in Statement Period
Average Balance

Interest Earned

Annual Percentage Yield Earned
Interest Paid Year-To-Date Dime-
A- Time Reward YTD

Check No .
2096*
Date
02-20
Balance Date
$8,538.00 02-20

01-31-2009
02-28-2009
600029276

28
$7,814.78
$0.00
0.00%
$0.00

$0.00

Amount

5,000.00

Balance
$3,538.00



Home of America*s Best free checking

NOTE: SEE REVERSE SIDE FOR IMPORTANT INFORMATION « MEMBER FDIC
www.statebanks.com
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