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Water Well Project
Hopital Bienfaisance (Charity Hospital), Pignon, Haiti, West Indies

The Background

Hopital Bienfaisance (Charity Hospital) is the primary health care facility serving the
180,000 impoverished people inbabiting the North Central plateau of Haiti. Established in
1983 by Dr. Guy Theodore, the facility has grown steadily with the help of numerous
charitable organizations and government organizations. The Minnesota charitable
organization Project Haiti, founded by Brainerd Lakes surgeon Dr. Panl Severson, has been
a key contributor to the expansion of the hospital facility and its growing importance to the
entire country, The hospital is one of the only fully Haitian owned Health Care Systems in
the country and is governed by an elected committee of local leaders. The hospital is the
centerpiece of an amazing amount of community development which includes Preventive
Medicine, Agricultural Initiatives, Potable Water and Sanitization, Community Education
and Literacy Projects. Dr. Theodore has been recognized with numerous awards from the
United Nations and the American College of Surgeons, and Pignon’s Health Care System
has become a mode] for development not only in Haiti but around the world.

Rotary clubs from the Brainerd atea have worked closely with Project Haiti since 1995 to
not only establish the Pignon Rotary Club, but also assist in completing several very
important programs. The first project ever completed was the construction of a
dormitory facility to house visiting workers (the Minnesota Dorm). This faciliy was
properly identified as essential to the future growth of the mission by a study group of
visiting Rotarians from Brainerd. It continues fo serve as the only reliable temporary
home for visiting volunteer teams and its uninterrupted function is critical to all of the
vital work in the region.

Additional Rotary projects in the Pignon area include:

o Construction of the Pignon Airport, which has opened up access to the hospital by
foreign missionary doctors, Haitian physicians, patients from around the country,
and of course the numercus teams who come to Pignon to help.

o Development of a primary school and its cuzriculum for 300 Haitian children in a
remote rural tocation

o The “Happy Homes” Rotary Project, which has resulted in the relocation of many
homeless and destitute Haitian families into comfortable homes of their own.

» Water projects to bring clean potable water to communities suffering from water-
bome discases
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The Proposal

The Minnesota Dorm, which bears the Rotary logo and is the facility any visiting Rotarians
utilize, is situated on a tract of land in the village of Pignon in close proximity to the
hospital complex. There are two additional smaller and older dormitory facilities within
the enclosed and secured area that lack mnning water. These facilities need upgrades as
well as a clean water source in order to serve as a reasonable overflow for the growing
aumber of volunteers that need lodging in order to accomplish their mission. The
Minnesota Dorm has an older well which is shallow, pumping slowly, and is no longer able
to meet the water needs for a large team of our visiting volunteers. Carl Biggs, lead water
engineer for the city of Washingfon, DC recently visited Pignon in order to assess the
situation. He recommended that two new wells be drilled in order to adequately meet
the future needs of the compound. This need bas been placed at the very top of the
list of all needs because visiting teams will need to be cancelled and the work of the
mission will grind to a halt at a time when help is desperately needed.

In light of the background information, Hopital Bienfaisance requests assistance from
Rotarian friends in Minnesota to provide the fanding for two water wells at the
estimated cost of $8000. Projcct Haiti, Inc. offers assistance in communications,
transfer of funds, monitoring progress of the project as well as feedback upon
successful completion.
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FOR DISTRICT 3586 USE ONLY (once Grant is approved)

District Grant No. WCS- Date Approved
District Grant Subcommitice Chair Signuture
District Rotary Foundation Chair Signature

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs
and districts. In this section, describe in detail the humanitarian need your project will
address, the intent of the project, how the project will be implemented, and how
Rotarians will be divectly involved in the project (involvement is required of both the host
and intgrnational partners), )
4: Vo rvia_at- Haf;‘fk(ﬂfzuﬁgfsmzo(‘dm : 7S 9 T
ias  Picnoy, ar i (s Witheut L) ATer. The Dnfyae Conn pleso
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Please provide the name of the project site, the city or village, state ot provinee, and
country. Provide a detailed map of the area or provide GP'S (Global Positioning Site)
coordinates.
List multiple locations, if applicable.
Projectsite_ QO F < Hog R (el Site !/‘1' W ole .
City/Village __ %14 oy
State/Province Y
Country MHard;
GPS coordinates (if nomap) (9720 20, 16, 12°07'2. K M=

Provide name of ownership of property that structure is to be built on.
_(_,wx-ﬁt%—ﬁlﬁ%i&f = Hid alon, Malfz

Provide a blueprint/ datjailjd drawing of the propose?\ﬂmcture (P!eae% attach 2 erwing).
' ong te Yo,
- F—

W adee Wells(2) ar Noem

S
Describe the project and the problem ot need it will address, including the intended
beneficiaries and how the project will benefit the community in need,
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Provide the estimated length of time needed to complete the project.
Wil Pedl (Cig hi prw s Ye.
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Describe how the benefiting community will maintain this structure or project (financing
of maintenance, etc) after grant funding has been fully expended and who will be
responsible for sustainability of the structure.
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Describe specific activities of the host and international partners in implementing the 1t

project. .
The DRraineed W
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What will the Rotarians who ave members of the pasiner clubs do during the project?
Please note that financial support is not considered active involvement.
(See the Matching Grant application instructions for suggestions.)
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Explapation: The host partners the ¢ ub/ér distr1 txrg{he/ p}rnﬁcriecounﬁy. A comunittee

of at least three Rotarians must be established to oversee the project. The primery project
contact must be & member of the primary club identified below. The project committee
must be composed of members of the sponsor Rotary club or NGO for club-sponsored
projects or district for district-sponsored projects. The committee members must be
committed for the duration of the grant process. Please provide the primary address for
all commitiee membets, as all District 5580 information will be sent to this address, It is
highly recommended that the primary contact (who receives all information from District
5580) have an e-mail address to expedite communication.

r NGO
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Club: Name and Numbet and/or:
NGO

2008-01-28
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District Country

Primary Contact:

Name D g2, TR eodore U Y

Member ID ;

Club. Qﬁr?\»\& v ot P ’17 Q(Q}

pusion s € Qe 3 et FoW ucding Vi€ m beg
S H L] "

City ®i Guen, Hk‘? +

State/Province Postal code Country

Bmall H S G1T@ Rol. Cowm-

Home phone Office phone Fax

Project Contnct #2:

Name

Member ID

Club

Position

Address

City

State/Province Postal code Country

E-mail

Home phone Office phone Fax

Project Contact #3:

Name

Member [D

Club

Position

Address

City

State/Province Postal code Country

E-mail

Home phone Office phone Fax

Explanation: The international partner is the club or district outside the project coustry,
In this case, the intemational partner would be a club in District 5580 or District 5580.A
committee of at least three Rotarians must be established to oversee the project, The
primary project contact raust be a member of the primary club identified below. The
projest committee must be composed of members of the sponsor Rotary ¢lubs for club-
sponsored projects or district for district-sponsored projects. The committee members
raust be committed for the duration of the grant process, Please provide the primary
address for all committes members, as all Distriet $580 information will be senf to this
address. It is highly recommended that the ptimary contact (who receives all informaton
from District $580) have an e-mail address to expedite communication.

Primary Club/District

Club & pa+w~ <R 4 Ea"f’ﬂ"ﬂ‘& Q(Vfb

Club ID number )34

2008-01-28
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District
Countyy

[ A H
Name (L frc e \QUf g«
Member ID )
Club J i\} : ]
Rotery pi%itiﬁl ﬂ%’p GJT & Rotar 16’
Address 72 ( N, 3 Bd S

City a _' . /
o b & sl i 1 SC Re

E-mail L4k @ T&uﬁ7._ens Coun

Fax

Project g}nmt #2:

Name AR We /T2

Member ID

Club M o= 2 h €A

Rotary position P D £ .

Address UA 00 o hegd

City

State/Province Postal code Coun S

Eerasil & Ao X- ﬂaf’f.eh@ wbs. Cova .
Home phone Officephone 76 /- 2.33 . [ 75 §F
Fx o 0l-2.37. 4173

Project Contact #3: 7L

Neme i pvis Doten RorgWs Ry,
Member 1D 4-2. 4 1,72 2q A.

Club p Ry Mebd
Rotary pGsition

ggg‘esst’l’—‘?f @#/;1{ Lake De.

' 5SS W .~

Stateﬂ’rovi‘nce Postgl)code &untry 21

E—m&il - N

Home phone Office phone L 1§- QL3 - 2145 4-

Fax 1’@—@1&3‘2/?4—&

Explanation: Official exchange rates can be found at

www.rofarv.org/newsroon/downloadeenter/support/rates htonl (Please vse the mosi

recent rate)

2008-01-28

Home pltone Office phone 2. (X" 28 2£#85 Cyf. 2 rf’_330_7735..-



]

P.

No. 0483

2008 1:42PM

Jul. 31.

ITEMIZED BUDGET TO BE FILLED OUT BELOW:

Budget item Units Amount each Sabtotal

. P R/l : ol
W gee Wells 2 Y ooo g%aaa

Subtotal all items in country gnrrency: _ %0@ 2 . ) ‘
Exchange rate used US$l= ¥/ — :P‘Ec:\{’ et Aoty Vepi€red | /l‘l. ol o

Total in U.S, dollars: 7%:? a0 b

Explanation: Cleasly list all financing in U.S. dollars noting which funds will be
contributed in cash and which will be contributed from District 5580 WCS funds. Use of
WCS must be approved by the Grants Subcommittee and authorized by the distriet
Rotary Foundation committee chair. The host club or district must provide at least $100
in cash and it is highly recornmended that they match as much as possible with “in kind”
donations of sweat equity whenever possible.

NOTE: A project bank account must be established in District 5580 or Host conntry
before WCS grani funds witl be distributed. When established and total club/cush
contributions are in the fund, the WCS grant matching funds will be sent directly to the
project bunk account. ¢

Ciub within the project country cash donation: / 20D
International Rotary ciubs or district outside the project country

2008-01-28
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Cash (USS) iﬂ e D

Subtotals, Cash \?(
TOTAL Cosponsor cantributions 700 -
Total funds requested from District 5580 WCS fund ’é 942

{not matched by WCS fund) .
Total project financing;

must & gt on page 4)

Additional outside funding: ____ ~____
O &,

Explanation: Before an application is submitted to District 5580, project partmers should
discuss various planning details. The questions below are a guide {o aid project planning.
Note that & Rotary club/district or Roterian may not own anything purchased with grant
funds,

Identify who will own equipment and maintain, operate, and secure items purchased with
grant funds. (A Rotary clob or Rotarian cannot own equipment.)

Will training in use and maintenance of technical equipment be provided? If so, who will
provide training?

Is software necessary to operate any items? Lf so, has software been provided?

Indicate what arrangements have been made for customs clearance if items will be
purchased and shipped from outside the project country.

Provisiou of plumbing and electrification to structures where people live or work may be
funded with WCS funds. Have plumbing or electrification for equipment end appliences
in existing buildings (hospitals, schools, libraries, otphanages, etc.) been considered and
funded?

Explanation: Authorizations ensure that both partners are aware of, and interested in,
pursuing the described project. By signing below, the current club presidents for club-
sponsored projects and current district grants subcommittee chairs for district-sponsored
projects, as well as the cornmittee members, agree to the criteria listed and affirm their
support of the project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to
District 5580 for the conduct of the project and its subsequent reporting. The signatures
of il involved parties confirm that they understand and accept responsibility for the

project. Parties may either sign this page or submit a separate letter of commitment,

By signing below, we agree to the following:

« All information contained in this application is, to the best of our knowledpge, true and
aceurate, and we intend to implement the project as presented in this application,

» The club/district agrees to undertake this project as an activity of the club/district.

» We ensure all cash contributions (as detailed in Project Rinancing) will be forwarded to
the project bank account after approval of the grant.

District 5580 may use Information contained in this application to promote the project by
various means such as the 5580 website, the district newsletter and other publications of
the district,

2008-01-28
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« The parluers agres 10 shans information on best proctices when asked. and District 3580
may provide partners” contact infarmation to other Rotarioas who may wish advice on
nnplementing simitar projects.

+ To the best.of my knowledge and belief, except as disclosed herewith, neither | aor any
person with whom | have or had a personal or business relationship is engaped, or intends
to engage, in benefiting from District 5580 grant funds or has any interest that moy
represend a potentiat compeing or conflicting interest.

A conflict ol interest is defined as a situation in which a Raotarian, in refationship to an
outside organization, is in a position fo influence the spending of District 5580 wrant
funds, or infTuence decisions in ways that could lead divectly ot indirectly to finunciud
gain for the Rowrian. a business cotleague, or his or her family, or give improper
advaniage (0 olthers (o the detriment of District 3580, (NOTE: Any and atl exceptions
must be explained in an attached statement.)

Host Pariner International Partuer

Pmsxdcm (club-sponsored) Club president (club-sponsored)

“District grants subcommittes District Grants subconumittee chair
Chairtdistrics spansgred) («{" Yld spon ‘m'ed)

EI/E"_{EL 0,5_!/1—5 R _r_ _)’"4’ Lty %
Namepriny Nau?é prindy

Title: PBE.J:D&N‘I" Title: —1_ Ko ﬁ{& ru’ to

Rotary Club ar N&O: 1 ivuen Weolar Rotary Club: _&m e d J,
District #:__ ") L ) _— 21 District #:___ &"$° ¥ »

Signature: _@W Signature: )
Date:, .@jmf O¢.. Date: e

Explanation: A cooperating organization (for cxample, (m NG is an arganization (h
is directly involved in the implementation of the project, offering technival expertise sud
project coordination.

A baneffting entity is the recipient of goods ar services and is nat considered a
cooperating organizal ton.

1 this project involves 4 cooperating organization (neither a Rotary ¢lub nor the
beneficiary of the project), provide the following:

Namu of organization:
Strect Address: . .
City, State/Pravince Posial code Cavntey!

Office plione Fax:
E-mail:
Web adldvuss if available:
Alsu, have the project contacts provide the Project Contact information as listed
ahove.

In addition to the above, e following roust be attached:

10
2008-01-28
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» The partners agree to share information on best practices when asked, and District 5580
may provide partners’ contact information to other Rotarians who may wish advice on
implementing similar projects.

« To the best of my knowledge and belief, except as disclosed herewith, neither I nor any
person with whom 1 have or had a personal or business relationship is engaged, or intends
to engage, in benefiting from District 5580 grant funds or has any interest that may
represent a potential competing or conflicting interest.

A conflict of interest is defined as a situation in which a Rotarian, in relationship to an
outside organization, is in a position to influence the spending of District 5580 grant
funds, or influence decisions in ways that could lead directly or indirectly to financial
gain for the Rotarian, a business colleague, or his or her family, or give improper
advantage to others to the detriment of District $580. (NOTE: Any and all exceptions
must be explained in an attached statement.)

Host Partoer Iaternational Pariner

President (club-sponsored) Club president (club-sponsored)

District grants subcomrmittee District Grants subcommittee chair

Chair(district sponsored) : distaet 5ponssted) —

Name:(print) sfime:(print) I ] A2) Sow Fer e

Title: Tite,_ P Qo5 1 HewT |

Rotary Club or NGO: Rotary Club:__ B Rasergnd TRetARY 1aqq
District #: District #:___ C¥¥ o

Signature: ] Signat

are:
Date: Date: g,’ / 4..] 03

Explanation: A cooperating organizution (for example, an NGO) is an organization that
{s directly involved in the implementation of the project, offering technical expertise and
project coordination.

A benefiting entity is the recipient of goods or services and is not considered a
cooperating organization. :

If this project involves a cooperating organization (neither a Rotary club not the
beneficiary of the project), provide the following: '

Name of organization:
Street Address:
City, State/Province Postal code Country:

Office phone Fax:
E-mail:

Web address if available:

Also, have the project contacts provide the Project Contact information as listed
above. :

In addition to the above, (he following must be attached:

10
2008-01-28
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« Letter of participation from cooperating organization that specifically states:
- Its responsibilities and how it will interact with Rotarians
~ The organization’s agreement td cooperate in any finencial review of the project.

Explanation: Although both partnets are responsible for completing the interim and final
reports, District 5580 requires that one partner take primary responsibility for submitting
the final report to District $580. 1t is recommended that the primary project club in
District 5580 take that responsibility.

“RBy signing below. our club aceepts primary reporting respopsibility,”
Print name:Q-A-c{C 7?\/!;1] 542 .

+= =
Signature: aﬁ%/d ?bt 217_1"?»2/2 :

Rotary club: | 12 2 A/ 2
District: ey

Before submitting your Matching Grant application, pleass take a moment io review
this checklist.

If you have any questions or concetns, please contact the Humanitarian Grant
Coordinator for the project location,

Does the project meet all grant policies and guidelines?

Does the project description clearly state how the project will assist those in need?
Are the activities of the host and international partners clearly explained?

How will Rotarians be actively involved in the project?

Have both the host and international partners created committees to oversee the project?
Are these individuals correctly listed on the application with their complete contact
information?

s a detailed, itemized budget included in the application?

Is ownership of the property the structure will be located on included?

Is a biueprint/detailed drawing of the structure included?

Ate 2l partner contributions listed in the application noting which are from the WCS
fund?

Have the ¢lub presidents from the bost and international partner provided their
authorizing signatures?

If a cooperating organization is invelved, are the following letters included with the
application:

Letter from the organization specifically stating its respousibilities, how it will intevact
with Rotarians, and agreeing to cooperate in any financial review of the project

11
2008-01-28
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Novary Clul ce Pignon

Mailing Address ;

Snack Rar Hupital Bienfaisance de Pignon Rotary Club of Pignon
Pignon, Hait 70 Atrnains Drive
D & sy / District 7020 Unil 1039 ~ CMY
Fort Pieree, Fl.. 34946
USA

To the Grants Committee of 1)5580

Our Rotary Club of Pignon, # 31983 requests aide io dnlling 2 wells on (he Chariiy
Hospital Bienfaisange Dorm praperty, The dorms that sleep 30 people arc without waler
and they are the only dorms we have for the many mission groups thal come o our
plateau o help with our medical facility, our schools, housing. water wells and numerous
other projects to help the people of our area. The main dorrn was built by the Brainerd
club. We have two wells-serving the housing area and they both are shallow well that ave

dry nonw.

We carnestly necd your help as mission groups will be much likely to come it they do not

have deeent living condition and without water, conditions are not very desirable.

Thank you very much for vour consideraiion,
Yours in Rotary
(JRpinsl”

Evenel OSIAS - l
Pignon Rotary Club,President 2608-2009

Please for matling Address use:

Rotary Club of Pignon

N.B. The 2 contact persons an the projects will be: 3170 Airmans drive
. S o Unit 1039-CMP
1) Adele Noel Romelus, Assistant District Gouvernor Fort Picree. Flb. 13946
L] s o}
USA

2) Cléguy Colas, Past President
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Jack Ruttger

From: hh&gti@aol.com

Sent: tMonday, August 04, 2008 5:31 PM

To: Jack Ruttger

Cc: projecthaiti@charter.net, pseverson@CRMC. sisunet org; nr_adele@yahoo.com;

eosias@gmail.com; clecolas3@yahoo.fr, sbishee@aol.corn; Immadole@aol.com;
fiebiger@medicine.nodaic edu; hhSgt@aol.com

Subjact: Re: @ Weter Wells for MN Dorm in Pignon Haiti
Attachments: Pignon RC - Documents Aug. 080001.pof

PDG Jack Ruttgers

The Rotary Club of Pignon and the Charify Mission Hospital Bienfaisance of Pignon is very
grateful to the Rotary club of Brainerd as PDG Hanspeter Borgwarth , Dr Paul Severson ,
Patty Nelson and yourself for looking at making provision for this Matching Grant to make
available clean water for the MN Dormitory built by the Rotary club of Brainerd

Please see in PDF the documents to support this project

Yours in Rotary

Rotarian Guy D Theodore

Water Coordinator for District 7020

Haiti Rotary Task Force Chair

-——Original Message—---

From: Jack Ruttger <jack@ruttgers.com>

To: HH5GT@aol.com <HH5GT@aol.com>

Cc: Patty Nelson <projecthaiti@charter.net>

Sent: Mon, 4 Aug 2008 11:38 am

Subject: FW:

Dr. Guy: I need this Host Partner portion signed and back to me teday or
tomorrow, at the latest. I have gotten the Rotary Grants committee to give us a
few days extra to complete the form, it was due last Friday. We are attempting

te raise 54000 and then we are asking the Grants committee to match the $4000

for the 58000 needed for the water walls at the dorm.
Thanks, Jack Ruttger

--—=--0Original Message----—-
From: Jack Ruttger
Sent: Thursday, July 31, 2008 4:45 PM

To: *HESCTHaLL . comY

8/5/2008
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Jack Ruttger

From: Severson, Paul A [PSeverson@cimce.sisunetorg]

Sent: Monday, July 28, 2008 5:43 PM

To: Jack Ruttger, Patty Neison

Cc: Adele Romelus; Evene! Osias; Gyene Jean Pierre, Guy Theodore
Subject: RE:

Hello evarybady!
Jack and Patty: thanks for your great work an this project!

Dr. Guy left a message on my cell phone Saturday night while still in the States, telling me that he would be
leaving for Halti Sunday. | didn't connect with him, and | am not sure when he fites from Port-au-Prince to Pignon
now that he is back in Haitl, He should be in touch with all of us soon. in the interim, Adels is the acling
administrator, shauid be able to represent Dr. Guy fot these simple requests, and needs to respond ASAP with
the information regarding Jack Rutiger's requests:

1) Confirm the bid at $4000/well

2) Provids the e-mail address, Rotary ID number, Club (Pignon), position, address and phone or fax far the
Rotary Club President as well as Or. Guy Theadore

3) Rotary district number

4) Pignen Club number

5) Canfirm whether the proposal that | wrote is accurate and correct any inaccuracies (Patty, did you
farward a copy to Guy and administrators?)

6) Direct us as ta whether fax is possible, or if the document can be signed, scanned and emailed

7} lnfom us whether the Pignon Rotary has the required $100 fo contribute fo the project (Patty comectly
statad that Project Haill can donate it)

8) Complete the request latter fror the Pignon club president and e-mail it

All this needs to be completad within 48 hours. Thank you.

Paul Severson, MD, FACS
President, Project Haitl, inc.

From: Jack Ruttger [mailto:jack@ruttgers.com]

Sent: Monday, July 28, 2008 2:14 PM

To: Patty Nelson

Cc: Adele Romelus; Evenel Osias; Gyrlene Jean Pierre; Guy Theodore; Severson, Paul A

Subject: RE:
O you have a fax # for Dr. Guy? | need his signature, or the signature of the club president. i
F I

From: Patty Nelson [maitto: projecthaiti@charter. net] -
Sent: Monday, July 28, 2008 1:47 PM

To: Jack Rutiger
Ce: Adele Romelus; Evenel Oslas; Gyrlene Jean Pierre; Guy Theodore; Paul Severson
Subject: Re:

Jack, Here is what [ know.

The last welis we had drilled cost $4000.00 each, so | am
Regarding the conversion from us to Haitian doliars, we don't need to do that. They many tirmes give us the price
in American dollars, bacause that is what they want -US dollars. So regardless they want $4000.00 for each well.

prefty sure that is the same price Also it was quoted in

- 7/29/2008




