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District 5580 Rotary Foundation Grants Subcommittee 
 

World Community Service Project Grant Application 08.4.08 
 
 

       To aid in the completion of this Application please refer to World Community Service Grant 08.4.08 
Application Guidelines.  It is intended you download this Application and complete it on your computer.  If 
this is not convenient you may enter the headings, in the order they appear, to your computer or typewriter 
and complete the Application.  Hand written Applications will not be accepted.  

1. PROJECT DESCRIPTION  
Indicate the location of the project, and the Rotary District.  
City or Region-_San Juan La Laguna__ Country-_Guatemala___ Rotary District-__4250__ 
Indicate who identified the project?  Local Community X_ Host ___NGO__ Other__ 
Start Date:___January 1, 2008______ Completion Date: __December 31, 2008___ 
Describe the project, its objectives and how they will be obtained.  
 

1. What is the purpose of this project?  Provide a brief description.  
 To provide San Juan La Laguna with a facility for the paramedics/bomberos to operate 
out of and to provide the medical needs of the local and surrounding communities along the 
shore of Lake Atitlan. 
 

2. How will it meet the needs of the community? 
 The community does not have adequate facilities at the present time. 
 
 
 
3.  How will the host and international partners communicate and work together to implement 
this project?  Please provide specific examples of activities.   
 The host club has traveled to the site and visited with the people that will be using the 
facility. We will also communicate via email with Desiree Sempe of the Vista Hermosa Club as 
our local coordinator, and Paul Embleton, a paramedic from Washington State, who will be 
present at the site during construction. We will also be taking teams of volunteer Rotarians to 
work on the site. 
 

2. SPONSOR (District 5580)  
A District 5580 Club must be the project Sponsor. Indicate the Club which will act as the 
leader and any other Clubs which are joining in the project. 
 
 
 
Fargo/Moorhead A.M. Rotary Club #27847, PO Box 1570, Fargo, ND 58107-1570 
Sponsor Club (lead)                          Club number (if known)                                                  mailing address  
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Project Committee: A committee of at least two Rotarians must be established by the 
Sponsor Club(s) to oversee the project for its duration, even if it continues into another Rotary 
year.    
 
Primary Contact (must be member of 
lead Sponsor Club)  
 
Name __Doug Murphy _______________________ 
                                                                        Member ID number (if known) 

Rotary Club _Fargo Moorhead A.M. Rotary  #5580 
                                                                           District 

Position/title __International Director___________ 
 
E-mail __dougamurphy@yahoo.com______________ 
 
Address ___4786 Clock Tower Lane S____________ 
                            Street address 

__________Fargo, ND 58104_____________________ 
                                City/State/Postal Code 

___________USA______________________________ 
                                         Country  

Telephone _____701 260-6356________________ 
                   Home 

____________--_______________________________ 
                   Office 
Fax _____--___________________________________ 
 

  
 

Additional Contact 
 
 
Name __Keith Brokke_________________________ 
                                             Member ID number (if known) 

Rotary Club Fargo Moorhead A.M. Rotary     #5580  
                                                                           District 

Position/title _International committee member____ 
 
E-mail __kbrokke@borderstatespaving.com____ ___ 
 
Address __42754 Engstrom Beach Road__________ 
                                 Street address 

________Dent, MN 56528________________________ 
                                      City/State/Postal Code 

_________USA________________________________ 
                                       Country 

Telephone ___218 758-2663_________ _________ 
                        Home 

_____________701 237-4860_____________________ 
                                      Office 

Fax _______701 237-0233_____ _________________                             

 
 
 

(place an x by the names of the persons who have agreed to work on the project on location)  

X Doug Murphy 
X Keith Brokke 
X Keith Kylmala 

 

3. Host (Project Country)  
The project must be requested or approved by a Host Rotary Club in the project country. The 
Host Club assumes joint responsibility for the Project and reporting requirements.  Attach a 
copy of the letter of invitation from the Host Club signed by the current District 
Governor, or the Club President.  List the Club, and contact person.  
 
 
_Vista Hermosa Rotary Club_____  _____________#4250________    ___Guatemala____ 
Host Club                                                 Club ID number (if known)                          District                                                 Country 
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Project Committee: A committee of at least two Rotarians must be established by the primary 
host partner to oversee the project for its duration, even if it continues into another Rotary year.  

 
Primary Contact (must be member of 
above club/district) 
 
Name _Desiree Sempe   (#5856193)_ ____ 
                                       Member ID number (if known) 

Rotary Club _Vista Hermosa______     ___ 
                                                             District 

Position/title _International Director______ 
 
E-mail _desireesempe@yahoo.com_______ 
 
Address _KM 22.5 Carretera a El Salador, 
Granjas Buenos Street Address 
_Calle Los Eucalipto, Lote 16_            ____ 
                                       City/Stat/ Postal Code 

_______Guatemala____________________ 
                                      Country 

Telephone __(502) 634-4323___         _____ 
                                    Home 

__________(502) 233-4914____  ________ 
                                Office 

Fax _____--_________________________ 

 

Additional Contact 
 
 
Name _ Rolando Gonzales (Unknown)____ 
                                                       Member ID number (if known) 

Rotary Club __Vista Hermosa Club  #4250 
                                                                                          District 

Position/title __ Club President __________ 
 
E-mail  C/O: __desireesempe@yahoo.com  
 
Address ____________________________ 
                                    Street address 

____________________________________ 
                                    City/State/Postal Code 

____________________________________ 
                                    Country 

Telephone ___________________________ 
                                     Home 

____________________________________ 
                                      Office 

Fax ________________________________  

 

 

4. COOPERATING ORGANIZATIONS  
 

      If this project involves a cooperating organization:   
1. Provide the name of the organization below.  
2. Attach a letter of participation from that organization that specifically states its 

responsibilities, how it will interact with Rotarians in this project, and the organization’s 
agreement to cooperate in any financial review of activities connected with the project.  

3. Attach a letter of endorsement of the organization from the Rotarians in the project 
country.  

     Name of organization __Vista Hermosa Rotary Club, Guatemala City, Guatemala_________ 
       
       __X __ Letter of participation from organization attached.        
       ______ Letter from project country Rotarians attached.   
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5. RELATIONSHIP TO OTHER RI OR TRF PROJECTS (optional)  
  
Is this project related to, or has it resulted from, other Rotary International or TRF projects?  If so, 
please identify those projects.  

 

Program 

Individual’s Name 
and/or Project 
Number Program 

Individual’s Name 
and/or Project Number 

WCS Projects 
Exchange   Group Study 

Exchange  

Individual Grant  Ambassadorial 
Scholarships  

3-H Grant  District Simplified 
Grant  

Matching Grant  
Other:  
 
 

 

 
Could this project benefit from an international volunteer?  _______ Yes   ___X_____ No  
 
6. PROJECT BUDGET 

 
Include a complete itemized budget for the entire project and indicate which currency is used.  
Please answer the questions provided about purchase of equipment, materials, or supplies.  Use 
separate pages if necessary.  The Dist. Grants subcommittee encourages the use of local sources 
in all instances where they are available.  Pro forma invoices, supplier price quotes, and/or 
other cost documentation may be required upon request.  

         
               
Item to be purchased Name of Supplier Cost 
See attachment   

   

   

   

   

   

                                                                                              Total (identify currency) _Quetzal___ 
                                                                                                  
                                                                                                  Exchange rate used   _7.5Q/1$ US 
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7. PURCHASE OF EQUIPMENT 

   
 1.  Who will own equipment and maintain, operate, and secure items purchased with grant 
funds?  (Equipment cannot be owned by a Rotary club or Rotarian.) 

 No equipment will be purchased for this project. 
         2.  Is software necessary to operate any budget items?  If so, has software been provided?   

 No software will be used for this project. 
        3.  Will training in use and maintenance of technical equipment be provided?  

 N/A 
        4.   If budget items will be shipped, have arrangements been made for customs clearance?  
  No items will be shipped. 

5. If this is a construction project who will assume ownership and stewardship for the 
building 

  The local community will assume ownership and maintain the building. 
8. WOMEN IN THE DEVELOPING WORLD 

                
1. How will the lives of women in the community in the project country be affected by 

this project? 
  This project will provide women and children access to a medical facility locally. 
  

 
2. Will women be involved in the planning and implementation of the project?  

          Yes, Desiree Sempe will be involved throughout the duration of the project.   
  Women will also be participating in building the facility. 

 
 
9.  FINANCIAL AID GRANT REQUEST  

The following grants are available from district 5580. Indicate the grant requested,  
Grant Dollar limit Check the grant requested  
   1. Project Discovery. . . . . . . . . ………..$  3,000.00 (max. $1,000.00 per person) . . . . ….( )  
   2. Building/Utility Construction. . . . . …$ 25,000.00 . . . . . . . . . . . . . . . . . . . . . . . . . ……(X)  
   3. 0ther Projects……………………. $10,000.00………………………………….( ) 
   4. Donated Materials Shipment……….  $      500.00 ……………………………………..( )  
Grants are available to match Sponsors’ and Host Club’s contributions on a dollar for 
dollar basis. Complete the following:  

1. Sponsors Contribution *                                                        $__16,459___  
2. Host Club Contribution*                                                                $ ___________ 
3. Other Contributions *                                                                     $____________ 
4. District Grant Request                                                                    $ __16,400____ 
5. The Rotary Foundation Request                                                     $____________  
6. Other Funding Requests                                                                 $____________ 
7. Total project funding (must match the project budget)                  $. __32,859___ 
 
* Make additional list if necessary to show each Sponsor, Host Club and other’s 
contribution.  
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10. SPONSORSHIP AUTHORIZATION 
The sponsor involved in this project is responsible for the conduct of the project and for the 
reporting on it. The signature on the application confirms that the sponsor understands and 
accepts the responsibility.  This application must be signed by a current club president.  
 
SPONSOR  
"As the sponsor, I understand and accept this responsibility and hereby affirm that all  
information included in this application is true and accurate, to the best of my knowledge, and 
that this application meets project criteria, including the reporting requirements".  

Print Club Presidents name (print)____ Tom Moore _____Club name_ Fargo-Moorhead A.M  

Club President’s signature_________________________________Date __10-30-2007______ 

 

11. SUBMISSION REQUIRMENTS 
Email a copy of this application to: 
Diane Collins  
Administrative Secretary  
Rotary District 5580  
Email: bigfish@uslink.net  
1209 Springside Drive  
Lake Shore, MN 56468  
(218) 568-6027  
 
 
Letters and other supporting documents should be scanned and attached to the email. 
 

ALL APPLICATIONS MUST BE TYPEWRITTEN, ALL SECTIONS COMPLETED. 
AND ALL REQUESTED DOCUMENTS INCLUDED FOR THE APPLICATION TO BE  
CONSIDERED.   
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Budget for Fire station at San Juan Laguna 
        
  Unit of Measure Units Unit Price/Q Total Quetzals Dollars  

Item  Preparing the land       
1 Cleaning and clearing the land m2 176.4 Q2.00 Q352.80 $47.04  
2 Wood for land design total 1 Q300.00 Q300.00 $40.00  
3 Lime total 2 Q30.00 Q60.00 $8.00  
4 Land design m2 176.4 Q2.00 Q352.80 $47.04  
        

Item Footings       
5 Sand m3 4 Q180.00 Q720.00 $96.00  
6 Cement bag 40 Q50.00 Q2,000.00 $266.67  
7 Gravel m3 3 Q200.00 Q600.00 $80.00  
8 Steel rod 1/2" quintal (100kgrs) 9 Q290.00 Q2,610.00 $348.00  
9 Tying wire pound 45 Q5.50 Q247.50 $33.00  
        

Item Straight footings       
10 Pumice stone brick unit 600 Q3.90 Q2,340.00 $312.00  
11 Cement bag 105 Q50.00 Q5,250.00 $700.00  
12 Sand m3 9 Q100.00 Q900.00 $120.00  
13 Gravel m3 6 Q200.00 Q1,200.00 $160.00  
14 Steel rod 3/8" quintal (100kgrs) 9 Q290.00 Q2,610.00 $348.00  
15 Tying wire pound 50 Q5.50 Q275.00 $36.67  
        

Item Humidity crossbeam support       
16 Sand m3 3 Q180.00 Q540.00 $72.00  
17 Cement bag 35 Q50.00 Q1,750.00 $233.33  
18 Gravel m3 2 Q200.00 Q400.00 $53.33  
19 Tying wire pound 50 Q5.50 Q275.00 $36.67  
20 Steel rod 1/4" quintal (100kgrs) 3 Q290.00 Q870.00 $116.00  
21 Steel rod 3/8" quintal (100kgrs) 7 Q290.00 Q2,030.00 $270.67  
        

Item Intermedia & final crossbeam support      
27 Sand m3 6 Q180.00 Q1,080.00 $144.00  
28 Cement bag 70 Q50.00 Q3,500.00 $466.67  
29 Gravel m3 5 Q200.00 Q1,000.00 $133.33  
30 Steel rod 1/4" quintal (100kgrs) 5 Q290.00 Q1,450.00 $193.33  
31 Steel rod 3/8" quintal (100kgrs) 14 Q290.00 Q4,060.00 $541.33  
33 Tying wire pound 95 Q5.50 Q522.50 $69.67  
        

Item Cement columns       
34 Sand m3  6 Q180.00 Q1,080.00 $144.00  
35 Cement bag 75 Q50.00 Q3,750.00 $500.00  
36 Gravel m3  6 Q200.00 Q1,200.00 $160.00  
37 Tying wire pound 160 Q5.50 Q880.00 $117.33  
38 Steel rod 1/4" quintal (100kgrs) 8 Q290.00 Q2,320.00 $309.33  
39 Steel rod 3/8" quintal (100kgrs) 11 Q290.00 Q3,190.00 $425.33  
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40 Steel rod 1/2" quintal (100kgrs) 12 Q290.00 Q3,480.00 $464.00  
43 Wood for colum molding total 1 Q4,500.00 Q4,500.00 $600.00  
        

Item Walls       
46 Pumice stone brick unit 3800 Q3.90 Q14,820.00 $1,976.00  
48 Cement bag 75 Q50.00 Q3,750.00 $500.00  
49 Sand m3 9 Q180.00 Q1,620.00 $216.00  
        

Item Celing crossbeam support       
50 Sand m3 1 Q180.00 Q180.00 $24.00  
51 Cement bag 10 Q50.00 Q500.00 $66.67  
52 Gravel m3 1 Q200.00 Q200.00 $26.67  
53 Tying wire pound 15 Q5.50 Q82.50 $11.00  
54 Steel rod 3/8" quintal (100kgrs) 3 Q290.00 Q870.00 $116.00  
55 Steel rod 3/4" quintal (100kgrs) 2 Q290.00 Q580.00 $77.33  
        

Item Cement ceiling       
58 Prefabricated ceiling m2 118.07 Q160.00 Q18,891.20 $2,518.83  
59 Sand m3 5 Q180.00 Q900.00 $120.00  
60 Cement bag 60 Q50.00 Q3,000.00 $400.00  
61 Gravel m3 4 Q200.00 Q800.00 $106.67  
62 Wood for ceiling molding total 1 Q7,000.00 Q7,000.00 $933.33  
63 Tying wire pound 75 Q5.50 Q412.50 $55.00  
        

Item Electricity Installation       
70 Accesories total 1 Q1,500.00 Q1,500.00 $200.00  
71 Electric wire introduction total 1 Q2,500.00 Q2,500.00 $333.33  
72 Fluorescent lamp unit 6 Q385.00 Q2,310.00 $308.00  
74 Flexible black hose unit 300 Q3.75 Q1,125.00 $150.00  
75 Wire 10c ml 200 Q3.25 Q650.00 $86.67  
76 Wire 12c ml 1300 Q2.75 Q3,575.00 $476.67  
77 Double reflector ml 4 Q150.00 Q600.00 $80.00  
78 Distribution box unit 1 Q550.00 Q550.00 $73.33  
79 Double electric plug 110v unit 30 Q99.00 Q2,970.00 $396.00  
80 Double electric plug 220v unit 1 Q150.00 Q150.00 $20.00  
82 House light unit 13 Q75.00 Q975.00 $130.00  
        

Item Drainage Installation       
84 Accesories total 1 Q2,500.00 Q2,500.00 $333.33  
85 Union box for dirty water unit 1 Q330.00 Q330.00 $44.00  
86 Grass tramp box unit 3 Q450.00 Q1,350.00 $180.00  
87 Union box for pluvial water unit 5 Q330.00 Q1,650.00 $220.00  
88 Resting box for pluvial water unit 3 Q330.00 Q990.00 $132.00  
89 PVC tube 3" for dirty water 6 meter tube 3 Q143.00 Q429.00 $57.20  
90 PVC tube 3" for pluvial water 6 meter tube 11 Q143.00 Q1,573.00 $209.73  
91 PVC tube 4" for dirty water 6 meter tube 7 Q231.00 Q1,617.00 $215.60  
92 PVC tube 4" for pluvial water 6 meter tube 3 Q231.00 Q693.00 $92.40  
93 Septic box unit 1 Q4,400.00 Q4,400.00 $586.67  
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94 Absortion well unit 1 Q6,600.00 Q6,600.00 $880.00  
95 PVC tube 6" unit 8 Q500.00 Q4,000.00 $533.33  
        

Item Hidraulic Installation       
96 Faucets and valves unit 1 Q2,400.00 Q2,400.00 $320.00  
97 PVC tube 3/4" 6 meter tube 22 Q242.00 Q5,324.00 $709.87  
98 PVC tube 1/2" 6 meter tube 10 Q22.00 Q220.00 $29.33  
99 Water introduction total 1 Q1,500.00 Q1,500.00 $200.00  

104 Accesories total 1 Q900.00 Q900.00 $120.00  
105 Water basin (pila) unit 1 Q600.00 Q600.00 $80.00  

        
Item Finishings       
111 Tile floor m2 145 Q80.00 Q11,600.00 $1,546.67  
116 Toilet unit 3 Q550.00 Q1,650.00 $220.00  
117 Wash basin unit 3 Q385.00 Q1,155.00 $154.00  
118 Shower unit 2 Q350.00 Q700.00 $93.33  
119 Bathroom tile m2 34.42 Q50.00 Q1,721.00 $229.47  
120 Dish washer basin unit 1 Q550.00 Q550.00 $73.33  

        
Item Windows and doors       
128 Steel window unit 18.69 Q240.00 Q4,485.60 $598.08  
129 Wood doors 1.10 unit 2 Q1,300.00 Q2,600.00 $346.67  
130 Wood doors 0.70 unit 3 Q900.00 Q2,700.00 $360.00  
131 Wood doors 0.90 unit 7 Q1,200.00 Q8,400.00 $1,120.00  
132 Steel doors unit 4 Q1,300.00 Q5,200.00 $693.33  

        
Item Dock       

 96' PERMANANT DOCK       
133 5" X 12' posts unit 32 Q112.50 Q3,600.00 $480.00  
134 2" x 8" x 6" planks unit 144 Q67.50 Q9,720.00 $1,296.00  
135 2" x 6" x 12' supports unit 16 Q90.00 Q1,440.00 $192.00  
136 2" x 6" x 6' cross members unit 16 Q52.50 Q840.00 $112.00  
137 2" x 6" x 10' diagonal braces unit 16 Q75.00 Q1,200.00 $160.00  
138 Galvanized screws unit 600 Q1.88 Q1,125.00 $150.00  

        
 10' x 26' FLOATING PLATFORM      

139 55-gallon drums unit 28 Q120.00 Q3,360.00 $448.00  
140 2" x 10" x 10'  unit 24 Q90.00 Q2,160.00 $288.00  
141 2" x 10" x 12'  unit 8 Q97.50 Q780.00 $104.00  
142 Inside brackets unit 48 Q37.50 Q1,800.00 $240.00  
143 Outside brackets unit 4 Q112.50 Q450.00 $60.00  
144 piling hoops unit 6 Q187.50 Q1,125.00 $150.00  
145 pipe holders unit 6 Q255.00 Q1,530.00 $204.00  
146 back-up plates unit 48 Q22.50 Q1,080.00 $144.00  
147 hinge sets unit 2 Q300.00 Q600.00 $80.00  
148 galvanized carriage bolt sets unit 200 Q15.00 Q3,000.00 $400.00  
149 galvaized hex bolt sets unit 120 Q30.00 Q3,600.00 $480.00  
150 Boxes 2 1/2" screws unit 2 Q187.50 Q375.00 $50.00  
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 10' RAMP       

151 Inside Ramp bracket with roller unit 1 Q450.00 Q450.00 $60.00  
152 Outside ramp backet with roller unit 1 Q450.00 Q450.00 $60.00  
153 2" x 8" x 6' planks unit 14 Q67.50 Q945.00 $126.00  
154 2" x 8" x 10' boards unit 2 Q82.50 Q165.00 $22.00  
155 outside brackets unit 4 Q112.50 Q450.00 $60.00  
156 Inside brackets unit 4 Q37.50 Q150.00 $20.00  

        
 TOTAL    Q246,439.40 $32,858.59  

 
 
  


