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4l Matching Grant Application

PROJECT DESCRIPTION

Explanation: Matching Grants support the humamtanan service projects of Rotary chibs and districts. In this section, de-
scribe in delail the humanitarian nead your project will address, the intent of the project, how the project will be implemented,
and how Rotarians will be directly involved in the project. Involvement is required of bith the host and international partners.

Please provide the name of the project site, the city or village, state or province, and c:ountry. List multiple locations,
if applicable,

Project site Dﬂ/ 24N - D d

City/Village _[l/ﬁ an-NPo

State/Province < J @I g - Heung C’Mn@
Country /( gréef >

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project will
be ﬁef it the community in need. Provide the estimatad length of time needed to compl«-te the project.

é{rﬂﬁﬂfé 4 Veéle/z %a b€ Conperted infy an ambuldnee o gas port
j)dﬁ'ﬂﬂ S #r fhe fospia 7«: vehicle with uediee] gournty and piner
medical s upplies. Patient? pgu rins ported Jy boal ditich 15 extremty risky,
i.e. g/wmé and ;ly,a/zaans. Woald like #o lo.pfefe within one year,

Describe how the benefiting community will maintain this project after grant funding has been fully expended.

d_ﬁ/a[(; Jw// é(, Opira C/ ﬂMM&/IdS g ey it d/lzc?ﬂ/
fratned. H‘ ﬂ’tf:’ /Wmfz/ wde of yehicle Wi yé'e Landed & y/
Jocal ;Me

Describe specific activities of the host and international partners in implemenling the project. What will the Rotarians who are
members of the pariner clubs do during the project? Please note that financial suppor is not considered active involvement.
(See the Matching Grant application instructions for suggestions.)

Furchase vehlele o be Converded +9 aminlante and %pzymw?‘
a4 S”cwz/y YA vehtele.




HOST PARTNER

Explanation: The host partner is the club or dlstrlct in the project country. A commlttee of at least three Rotarians must be
eslablished to oversee the project. All three committee members must belong to the primary club identified below for club-
sponsored projects or belong to clubs in the district for district-sponsored projects. Tha committee members must be
committed for the duration of the grant process. Please provide the primary address fur all committee members, as all Rotary
information will be sent fo this address. it is highly recommended that the primary contact (who receives all information from
TRF) have an e-mail address to expedite communicalion.

Primary Club/District
Club éﬁg% #@ﬂ ng ﬁmg ’/Zgﬁtf M ub ID number (if known)
District Country Loréead

Primary Contact:

Name JO th "H( , K;M Member ID /S 4V 2/

Club

Rotary position D;s{ﬁéf g6/0 6ﬂ Wirner RO0F- 09

Address Y 38 @J anpyn 'Mﬂh?

City l[p,asu -5/

State/Province \_/ &0 // &4 "(‘/ﬂ Postal code .2 82 =070 Country l(ﬂ req-

E-mail ”kl'm y?@@ﬂﬂ’lﬁt/. ﬂd

Home pho:: Za‘l-é/ "‘éa ~AR 7Y Office phone &2 -6/ 'ééy"-‘; VM_FQ_ S -6/ ’éé ¢ ~S¥47

Project Contact #2:

Nams ﬁl/ﬂ@_k’/ .pﬂr‘/( Menter ID é 3/00W
Club i!éasu Lotory (/ub
Rotary pbaition p/;‘é,S' .f‘l.'/ e ?!' 07£ C /M.é‘

ddress A06=702 Un) [nnos vif! /f/ﬂ‘. Seon w&m.:/a{zlf
City VMSQ -5/

StaleIProvmce Jad //ﬂ”a% ——a/d Postal code S5 — 0¥ Courtry Kﬂ%

E-mail /)k& é{@ /Iéﬂﬂ'g.r‘ g m
Home pf 3& 6/ -éf/- ‘/.75'3 Dffice phonezg;—él"@éf' 4557 Fax G- é/- 655~ 753_3

Project Contact #3:
name Se 0K ki Cho/ Member D 23.53" 5 A2

cw_ VEHSY zdfa")’ Ofub

Rotary p{asllion 20068 Lo Y D/S74"/@7‘ Mﬁ)‘tﬁf 44 é/’ﬂﬂ?‘_ N L’WMIJ‘&Z_—

Address /3 %‘f ""5 .S,é orn u/on "a,ﬂ'm?

City (fe,ng - s f

StatelPrownoe J-w//& nam -do Postal code J.5 0 - 30[ Courty /eﬂf'%

Email SC0GG1C (O dreamuwiz . 0OmM

Home phonea {LZ-{- é/— b;ﬂ-fﬂbf Office phong fﬁ'é/'é&t - 7R Fax ﬁ'éf"' @Oaﬂi " /';" /?




INTERNATIONAL PARTNER

Explanation: The international partner is the club or district oulside the project country. A committee of at least three
Rotarians must be established to oversee the project. All three committee members must betong to the primary club
identified below for club-sponsored projects or belong to clubs in the district for districi-sponsored projects. The committes
members must be committed for the duration of the grant process. Please provide the- primary address for all committee
members, as all Rotary infermation will be sent to this address. It is highly recommen«ied that the primary contact {who
receives all information from TRF) have an e-mail address fo expedite communicatior:.

Prlmary Clulenstr ct
~ Club , 4 zﬂ#/"y Club 1D number (if known) ng‘?z
District Country 17

Primary Contact:

Name 7?!6/\&?‘/ L. 6@{ SI/Xﬂ”L Meruber 1D
Club Wf/ll)b?ﬂ/l )., ﬁtl"f/

Rotary position /Vfﬂ - Preé ‘.’or't/a!;lf"

Address [/ 7// ed ' ver &arf

cty Weahptfon

State/Province / /(/D Postal code &, f 4 75 Couiilry 4 S”

emal M OAA0T. qofselhart @ mekiteare. Com

Home phone 10/~ G¥ 2- 504 5 Ofiice phone_78/-6 427000 _rex 70/-642~ 7055
Project Contact #2:

Name J ay Lies Mener ID

Club M«nbﬂh 'Rd*ﬂtf”if
Rotary position Depuv‘ R/I” af /ﬂ f‘éf‘ﬂd/fdh dﬂmm’#@‘

Address 74?? ! ‘ /W I"?‘A
City Wfﬁwﬂ .
State/Province A/D Postal code 5:?& 75 Courlry é/§/f

Emai .gv/lef @ goellstavgs . Eom
Home phone 70/" 6 %9 /5 ?7 Office phone 7ﬂ/" é?j—ﬂé// Fax

Project 3ontact #3:

Name W ‘?EA / Member ID

ow W& /mé#n Rottry

Rotary position /”Mé.éf

Address /4/33 /%ﬁ 57(: /V;I/'f/'

Cily ﬂ/ﬁ' 4/1@)4

Stale/Province /VZ) Postal code é f (4 75' Cour try [/ 5]
E-mail afé_ﬂ/ff ? @ /"@ﬂ 4/’; é/ﬂf

Home phene OJ/ - é 71 - 77:2? QOfiice phone 45/ - éé’é—.%;i/ Fax




PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide fo
exchange rates can be found at www.rotary.org. Please use the most recent rate.

Matching Grants (144-EN). Official RI

Total in U.8. dollars

Budget item Name of supplier Amount
HARCRDAN  ArAALASNIEE 50,0
Al EEooa e

Subtotal fj}bsmo
Exchange rate used | US§1=

BHO, o0




PROJECT FINANGING | f

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contril:uted in cash and which will be
contributed from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation
committee chair and the district governor. TRF matches US$0.50 for every $1 cash contribution and $1 for every $1
contribution from DDF. The primary host club or district must provide at least $100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors
notifying them of approval and providing detailed instructions on how and where to submit their contributions.

S

Host Rotary clubs or
district inside the
project country

(The primary host club or
district must provide at
least US$100.)

Cash (US$) | DDF (US$)

DRFC Chair
{Print Name)

DRFC Chair
Authorization

District
Governor
(Print Name)

District
Governor
Authorization

Tieal> HEMG oo wil

8,00t

YEcs U RasTrdaw

Bt

DISTRaSS, 3610

International Rotary
clubs or district outside
the projact country

Cash (US$) | DDF (US$)

DRFC Chair
(Print Name)

DRFC Chair
Authorization

District
Governor
{Print Name)

District
Governor
Authorizatlon

e

[ plesTRVEY GER0

0 oo

Subtotals, Cash and
DDF

(5,000 | 1S000

TOTAL cosponsor
coentributions

20, o0

Total funds requested
from TRF {must be at
least US$5,000)

Additional outside

funding

{not matched by, or
forwarded to, TRF)

Total project financing
{must equal budget on

| page 4)

HO, oo




PROJECT FINANCING -

Explanation; Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be
contributed from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation
committee chair and the district governor. TRF matches US$0.50 for every $1 cash contribution and $1 for every $1

contribution from DDF. The primary host club or district must provide at least $100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upcen approval, a letter will be sent to the sponsors
notifying them of approval and providing detailed instructions on how and where to submit their contributions.

Host Rotary clubs or
district inside the
project country

{The primary host club or District District

district must provide at DRFC Chair DRFC Chair Governor Governor

least US$100.) Cash (US$) | DDF (US%) | (Print Name) Authorization {Print Name) Authorization
TG PEWG CovetR | 5 owxD

VEosw RomwermaR

M 3\0 5, OCXD

International Rotary District District

clubs or district outside DRFC Chair DRFC Chair Govarnor Governor

the project country Cash (US$) | DDF (US$) | (Print Name) Authorization {Print Name) Authorization

Whedesord Rotad®

4 PrRINERSs

5,0@0

hstres 5580

{500

Subtotals, Cash and
DDF

joecs  |Zopeo

TOTAL cosponsor
contributions

5D)C)t‘_‘>'€:>

Total funds requested
from TRF {must be at
least US$5,000)

2O, OO0

Additional outside
funding

(not matched by, or
forwarded to, TRF}

Total project financing
(must equal budget on
page 4)

50, oo

i
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PROJECT FINANCING

Explanation: Clearly list all financing in U.S. dollars noting which funds will be contributed in cash and which will be
conftributed from District Designated Funds (DDF). Use of DDF must be authorized by the district Rotary Foundation
committee chair and the district governor. TRF matches US$0.50 for every $1 cash contribution and $1 for every $1
contribution from DDF. The primary host club or district must provide at least $100.

NOTE: No funds should be sent to TRF prior to official Trustee approval. Upon approval, a letter will be sent to the sponsors
notifying them of approval and providing detailed instructions on how and where to submit their confributions.

Host Rotary clubs or
district inside the
project country

({The primary host club or
district must provide at
teast US$100.)

Cash (US$) | DDF (US$)

DRFC Chalr
(Print Name)

DRFC Chair
Authorization

District
Governor
{Print Name)

District
Governor
Authorization

I Hewe Ceo.

YEoSa.  Rop=ay

5..0@()

Mo (o

5 oo

International Rotary
clubs or district outside
the project country

Cash (US$) | DDF (US$)

DRFC Chair
(Print Name)

DRFC Chair
Authorization

Disfrict
Governor
(Print Name)

District
Governor
Authorization

werPeeas Rl

4,300

st S580

Q300

Subtotals, Cash and
DDF

4@co | AG3on

TOTAL cosponsor
conftributions

rANCEs)

Total funds requested
from TRF (must be at
least US$5,000)

2\, 400

Additional outside
funding

(not matched by, or
forwarded to, TRF)

Total project financing
(must equal budget on
page 4)

50, 000




PROJECT PLANNING

) b2
Explanation: Before an application is submitted to TRF, preject partners should discuss various planning details. The

questions below are a guide to aid project planning. Note that a Rotary club/district o1 Rotarian may not own anything
purchased with grant funds.

Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Roftary club or
Rotarian cannot own equipment.)

Wil) be mainfained and opwrati by Nang feang
('aumﬁy.

Will training in use and maintenance of technical equipment be provided? i so, who will provide training?

Wil be operntes by weyam/ medseof personne! s pe
.}m/‘m'»if wil de m/gf’/aga.

Is software necessary to operate any items? If so, has software been provided? /'. b

Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from outside the

Projecteounty 2t/ 1] be purchased /nside Country.

Provision of plumbing and electrification to struciures where people live or work cannct be purchased with grant funds and
must be funded with other sources. Have the sponsor clubs/districts planned and agre=d to fund plumbing or electrification for
equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?

COMPETITIVE GRANTS

Explanation: Competitive grants are grants requesting US$25,001 or above from TRI. Competilive grants are reviewed
twice a year al the October and April Trustees’ meetings.

If your grant request is for US$25,001 or above, a communily needs assessment mus: be included. This assessment should
demonstrate how the proposed project

* Involves the benefiting community
o Is viable and will be maintained by the benefiting community after grant funds have been expended
Please refer to The Guide fo Matching Grants (144-EN) and the Rl Web site (www.rotary.org) for additional information.




AUTHORIZATIONS

Explanation: Authorizations ensure that both partners are aware of, and interested i pursuing the described project. By
signing below, the current club presidents for club-sponsored projects and current district grants subcommittee chairs for
district-sponsored projects, as well as the committee members, agree fo the criteria listed and affirm their support of the
project.

All Rotary clubs, districts, and Rotarians involved in this project are responsible to The Rolary Foundation (TRF) for the
conduct of the project and its subsequent reporling. The signatures of all involved parties confirm that they understand and
accept responsibility for the project. Parties may sither sign this page or submit a sep~rate letter of commitment.

By signing below, we agree to the following:

« All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the project as presented in this application.

« The club/district agrees to undertake this project as an activity of the club/distric!.

+ Woe ensure all cash contributions (as detailed in Project Financing) will be forwa  ded to TRF or directly to the project
account after Trustee approval of the grant.

+ Rl and TRF may use information contained in this application to promote the preject by various means such as
The Rotarian, the Rl international convention, RVM: The Rotarian Video Magazine, etc.

+ The partners agree to share information on best practices when asked, and TRI' may provide partners' contact
information to other Rotarians who may wish advice on implementing similar projects.

» To the best of my knowledge and belief, except as disclosed herewith, neither | nor any person with whom | have or had
a personal or business relationship is engaged, or intends to engage, in benefiting from TRF grani funds ar has any
interest that may represent a potential competing or conflicting interest. A confli.t of interest is defined as a situation in
which a Rotarian, in relationship to an cutside organization, is in a position to influence the spending of TRF grant funds,
or influsnce decisions in ways that could lead directly or indirectly to financial gain for the Rotarlan, a business
colleague, or his or her family, or give improper advantaae o others to the detrirnent of TRE. (NOTE: Any and all
exceptions musl be explained in an attached statement.)

Host Partner International Partner
[0 Club prasident {club-sponsored) [0 Ctub president (clut--sponsored)
[0 ODisirict grants subcommittee chair (district-sponsored) ] District grants Eglgg;mmitlea chjai islrict-sponsorad)
Name Name =T o¢
Title Title v
Rotary Club Rotary Club 2 "l revy
District # District # &Y ro 7
Signature Signature 7. bt éi_// -
Date Date / f;_ L) /-
[

Primary Contact Primary Contact
Name Name rCA LT L. B e/hﬂr’f
Signature Signalure
Date Date S~y =
Project Contact #2 Project Contact #2
Name Nama v pFehl
Signature Signature .. 74

[ Date Date =14 -08
Project Contact #3 Project Contact #3
Name Name Jau Lies

| Signature Signature )
Date Dale H-T - a6OR

A
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COOPERATING ORGANIZATION |

Explanation: A cooperating organization is an organization that is directly involved ir the implementation of the project,
offering technical expertise and project coordination. A benefiting entity is the recipiert of goods or services and is not
considered a cooperaling organization.

If this project involves a cooperating organization (neither a Rotary club nor the benef:ciary of the project), provide ihe
following:

Name of organization

Street Address

City, State/Province Postal code Country
Offica phone Fax

E-mail Web address

in addition to the above, the following must be altached:
= Letter of participation from cooperating organizaticn that specifically states:
- its responsibilities and how it will interact with Rotariang
- The organization’s agreement to cooperate in any financial review of the project

s A letter of endorsement from the host partner confirming that the cooperating organization works within that
country’s laws

FINAL REPORT 5

Explanation: Although both partners are responsibie for completing progress and final reports, the Trustees require that one
pantner take primary responsibility for submitting the final report to TRF. it is recommended that the club or district receiving
the funds should take primary responsibility,

"By signing below, our club/district accepts primary reporting responsibility.”
Printname  Ricwg=2y CGE\SELRASEN Signature

Rotary club W OETr RQTP*"’)Q District  .H5580

DISTRICT GRANTS SUBCONMMITTEE CHAIR CERTIFICATION

Explanation: The Trustees require that the district grants subcommittee chair (DGSC from either the host or international
sponsor district certifies the application as complete. If the application is not complete or eligible, it will be returned to the host
partner with a brief explanation.

“On behalf of the committee, | hereby certify that to the best of my knowledge and abiliy this grani application is compleie,
meets all TRF guidelines, and is eligible for funding.”

Print name of DGSC Signature
Dislrict Date




COMPLETION CHECKLIST .

Before submitting your Matching Grant application, please iake a moment to review this checklist. if you have any questions

or concerns, piease contact the Humanitarian Grant Coordinator for the project location.

O

o0 0 Oo0obODo 0O 0D

oo 08 O

Doas the project meet all grant policies and guidelines (see The Guide to Matching Grants [144-EN] or the Rl Web
site at www.rotary.org)?

Does the project description clearly state how the project will assist those in need?

Are the aclivities of the host and international partners clearly explained? Wil the Rotarians be actively involved in the
project?

Have both the host and international partners created commitiees to overses the project? Are these individuals
correctly listed on the application with their complete contact informalion?

Is & detailed, itemized budget included in the application?
Are all pariner contributions listed in the application, noting which contributiors will be cash and which will be DDF?

Have the DRFC chair and the district governor provided their signatures autt-arizing the use of District Designated
Funds?

Have the club presidents or district grants subcommittee chairs from the host and international partner provided their
authorizing signatures?

Have all six committee members provided their authorizing signatures?

If a cooparating organization is involved, are the following letters included with the application:

[0 Letter from the organization specifically stating its responsibilities, how it will interact with Rotarians, and
agreeing to cooperats in any financial review of the project

[0 Letter of endorsement from the host pariner confirming that the cooperating organization is reputable and
works within the laws of that country

If the project involves a revolving loan or microcredit, is the Revolving Loan F und Supplement and Credit Group Plan

included?

If the grant request is U5$25,801 or more, is a communily needs assessmenr attached?

Has the district grants subcommittee chair from either the host or internationa! partner certified the application as

complete and eligible?

Is there a minimum of nine authorizing signalures included in the application”

Have the partners made copies of all documents for their files prior to submitiing them to TRF?

Complete applications should be sent to:

Humanitarian Grants Program
The Rotary Foundation

One Rotary Center

1560 Sherman Avenue
Evanston, IL 50201-3698 USA
Fax: 847-866-9759

E-mail: contact center@rotary. org

141-EN—(408)




