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To,
The Presidents,
FARGO MOORMHEAD AV .
FARGC WEST, ND
FARGO, ND
MOORHEAD, N &
& 0
Rin.Keith Brokke, Primary Contact.
&
Dear Presidents, E
.
This is for the third consecutive year we are waorking together for the Matching Grant projects
and all the projects are aimed at educating rural students in Southern indis. This year also we are b
. . r

putting forth a Maiching Grant Application for the purchase of Computers, Furniture, Electrical

fittings and tibrary books for Perunthalaivar Kamarajar (PK} Higher secondary schoal,

Meenakshipuram located in real Rural I:ndia. Kindly §béﬁsgr this Matching Grant project so that we

can achieve our goal this year also. We thank you for your previous sponsorship and we hope our

association will continue for the years to come. Thanking YOU.

Yours in Rotary Service,
w*:;-
e
P

Ren.Dr.P . Sivakumar,
President, 2008 - 2009
Rotary Club of Rajapalayam,
Dist 3212,

india,




Matching Grant Application
The Rotary Foundation (TRF)

PROJECT DESCRIPTION -

Explanation: Matching Grants support the humanitarian service projects of Rotary clubs and districts. In this section, de-
scribe in detail the humanitarian need your project will address, the intent of the project, how the project will be implemented,
and how Rotarians will be directly involved in the project. Involvement is required of both the host and international pariners.

Please provide the name of the project site, the city or village, state or province, and country. List multiple locations,
if applicable,

Project site PERUNTHALAIVAR KAMARAJAR (PK) HIGHER SECONDARY SCHCOL.

City/Village MEENAKSHIPURAM - 626111. RAJAPALAYAM TALUK.

State/Province TAMILNADU.

Couniry INDIA.

Describe the project and the problem or need it will address, including the intended beneficiaries and how the project

will benefit the community in need. Provide the estimated length of time needed to complete the project.

The project haa proposed to provide computers, copier, ceiling Fans, Laboratory Equipments, Furniture,

Toilet Block and Library Books to PK Higher secondary School,Meenakshipuram which provide education to
the 750 exclusive rural students in and around Meenakshipuram village at free of cost. The project will
be completed within six menths from the date of sanctioning of the project.

Describe how the henefiting community will maintain this project after grant funding has been fully expended.
The management of PK Higher Secondary School,Meenakshipuram has adequate infrastructure and trained
teaching staff to maintain the project contimuously.

Describe specific activities of the host and international partners in implementing the project. What will the Rotarians

who are members of the partner clubs do during the project? Piease note that financial support is not considered

active involvement. (See the Matching Grant application instructions for suggestions.)

The Meenakshipuram village where the PK Higher Secondary School located is only 15Kms away from
Rajapalayam where the host club is located and the Rotary Club Members used to frequently visit the
schocl for school functions and for conducting Quiz, competitions and Medical Camps. The Rotary c¢lub of
Rajapalayam will certainly oversee the project and implement the MG project effectively and completely
to the betterment of students. The international partners through frequent Emails and teleconferences
will advise the host partners for the efficient implementation of the preoject.
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'HOST PARTNER

TRF) have an e-mail address o expedite communication.

Explanation: The host partner is the club or disfrict in the project country. A committee of at least three Rotarians must be
established to oversee the project. All three committee members must belong to the primary club identified below for club-
sponsored projects or belong to clubs in the district for district-sponsored projects. The committee members must be
committed for the duration of the grant process. Piease provide the primary address for all committes members, as all Rotary
information will be sent to this address. It is highly recommended that the primary contact (who receives all information from

Primary Club/District

Club RAJAPALAYAM. Club ID number (If known) 15941

District 3212 Country

INDIL

Primary Contact:
Name N.GOPALAKRISHNAN ,

Member ID 2550008

Club RAJAPALAYAM.

Reotary position CHAIRMAN, INTERNATIONAL SERVICE.

Address 41/C, SEVALPATTI STREET,

City RAJAPALAYAM.

State/Province TAMILNADLU. Postal code 626117

Country INDIA.

E-mail droghkripm@dataone.in

Home phone 04563 220731 Office phone 04563 220730

Fax

Project Contact #2:

Name A.CHELLIAMUDALI.

Member 1D 2520010

Club RAJAPALAYAM.

Rotary position CHAIRMAN, MATCHING GRANTS

Address 109, SUBRAMANIASAMY KOIL STREET,

City RAJAPALAYAM.

State/Province TAMILNADU Postal code 626117

Country INDIA

E-mail

Home phone 04563 222474

Qffice phone 04563 230288

Fax

Project Contact #3:

Name P.SIVAKUMAR.

Member |D

Club RAJAPRLAYAM .

Rotary position PRESIDENT 2008 - 2009.

Address 12A, KAMARAJ NAGAR,

City RAJAPALAYAM,

State/Province TAMILNADU Postal code 626117

Couniry INDIA

E-mail apsivakumar_ent@yahoo.co.in

Home phone 04563 230811

Office phone 04563 231782

Fax




Explanation: The international partner Is the club ¢r district outside the project country. A committee of at least three
Rotarians must be established to oversee the project. All three committee members must belong to the primary club
Identified batow for club-sponsored prejects or belong to clubs in the distict for distrct-sponsered projscts. The committes
membars must be committed for the duration of the grant process. Please provlde the primary address for all committes
members, as all Rotary information will be sent to this address, It is highly recommended that the primary contact (who
recelves all information from TRF) have an e-mail address to expedite communication.

Primary Club/District

Club FARGO MOORHEAD A.M. Cfub 10 number (it kKnown) 27847

District 5580 Country U.8.A.

Primary Contact:

Name KBEITH BROKKE MemberiD 1813144

Club  FARGO MOOQRHEAD AM ROTARY

Rolary poslfion INTERNATIONAL COMMITTEE MEMBER

Address 42754 ENGSTROM BEACH ROAD

City DENT

State/Province MN Postal code 56528 Country usa

E-mall kbrokke@borderstatespaving.com

Home phone  (218) 758-2663 Offica phone  (701) 237-48860 Fax (701)237-0233

Project Contact #2:

Neme DANIEL RATNABAMY MemberlD 6198412

Club FARGO MOORHEAD AM ROTARY

Rotary posifion  INTERWATIONAL COMMITTEE MEMBER

Address 2315 VICTORIA ROSE DRIVE SOUTH

City FaRGo

State/Province ND Postal cade 58104 Country USA

E-mall danielratnasamy@yahoo.com

Home phone (701} 232-1583 Office phone Fax

Project Contact #3:

Name DOUG MURPHY MemberiD 2061060

Club  FARGO MOORHEAD AM ROTARY

Rotary posillon INTERNATICNAL COMMITTEE DIRECTOR

Address 4786 CLOCK TOWER LANE §

Cily FARGOD

Slate/Province w0 Postal code 58104 Couniry usa

E-mall dougamurphya@yahoo.com

Home phone  (701) 260-6356 Cffice phone  (701) 476-4066 Fax




PROJECT BUDGET

Explanation: For detailed information on what TRF funds, please see The Guide fo Matching Grants {144-EN). Official RI
exchange rates can be found af www.rotary.org. Please use the most recent rate.

-Budget item

Name of supplier

Amount INR

COMPUTERS & NUMBERS

AKSHAYA COMPUTERS

1,40,000.00

TVS MSP 345 PRINTER 1 NUMBER AKSHAYA COMPUTERS 13,500.00
BAMSUNG MULTIL FUNCTION PRIRTER 1 NUMBER | AKSHAYE CONPUTERS 8000700
NUMERIC 600 VA UPS 8 NUMBERS AKSHAYA COMPUTERS 17,600.00
COMPUTER TABLE 8 NUMBERS AKSHAYA COMPUTERS 10,400.00
PANASONIC NETWORK COPIER AND PRINTER AKSHAYA COMPUTERS 80,000.00
CEILING FANS, TUBELIGHTS & ACCESSORIES 25Nos. RAMAKALA ELECTRICALS 38,628.00
LABORATORY EQUIPMENTS AK TRADERS 82,960.00
SPORTS EQUIPMENTS. HURDLES 20 NUMBERS KUMAR SPORTS EMBORIUM 15,000.00
INVERTOR AND BATTERY 1KVA UPS 1 NUMEBER POWERSOFT TECHNOLOGIES 17,500.00
PEDESTAL FANS 2 NUMBERS DEEPAM TRADERS 3,750.00

STEEL FURNITURE-DESKS, BENCHES, TABLES 120Nos.

JULIA STEEL WORKS

1,37,926.00

LABORATARY CUPBOARDS AND WRACKS 5 NUMBERS MARIMUTHU WCGODEN WORKS 51,725.00
TOILET BLOCK CONSTRUCTICN 300 SQ.FEET. KANIRAJA BUILDERS 1,10,000.00
LIBRARAY BOOKS 500 BOOKS. KALATINNGAN PATHIPAGAM 44,000.00
TRANSPORT CHARGES AND TAXES 29,011.00
Subtotal 800,000.00

Exchange rate used

Total in U.S. dollars

US$1=INR 45.00

17777.77




PROJECT FINANCING

Explanation: Clearly list all finanging In U.8. dollars noting which funds will be contributed in cash and which wili be
confributed from District Designated Funds {DDF). Use of DDF must be authorized by the district Rotary Foundation
committea chair and the district govemor. TRF matches US$0.50 for every $1 cash contribution and $1 for every $1
contribution from DDF. The primary host club or district must provide at least $100.

NOTE: No funds should be sent te TRF prior to officlal Trustee approval. Upon approval, a letter will be gant to the sponsors
notifying them of approval and providing detailed instructions on how and where o submit their contributions.

09.20%

5

Host Rotary clubs

--|- ar-district-inside the

project country

(The primary host

club or disfrict must —
provide at least
Us$100.)

Cash
{uss)

DDF
us$)

DRFC Chair (Print
Name)

DRFG Chalr
Authorization

District Governor

{Print Name)

Disfrict
Governor
Authorization

RC OF
RAJAPALAYAM.

1000

DIST.3212
INDIA

3939

J.P.JOE
VILLAVARAYAR.

T.A.NELLAINAYEAGANM

fntarnational Rotary
clubs or district
outside the projact
country

Cash
{US$)

DDF
{US8$)

DRFC Chalr {Print
Narne)

DRFC Chalr
Authorization

District Governor

{Print Name)

District
Governor
Authorization

FARGO MCORHERD
AN

600

FARGO WEST,ND

600

'ﬁmhaﬁ‘z,
brdg 00,

¥

77
2/

FARGO, ND

600

J

/

72

MOGRHEAD, MN

600

L

DIST.5580

2400

clLaahene:  Hollw

R Moy caamMEaRs

Subtotals, Cash and
DDF

3400 6329

TOTAL cosponsor
contributions

9739

Total funds
raguasted from TRF
{must be at least
US$5,000}

8039

Additional outside
funding

(not matched by, or
forwarded fo, TRF)

Total project
financing

{must agual budget
on page 4)

17778

—r ————————
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"PROJECT PLANNING. -
Explanation: Before an application is submitted to TRF, project parthers should discuss varfous planning details. The
questions below are a guide to aid project planning. Note that a Rotary club/district or Rotarian may not own anything
purchased with grant funds.
Identify who will own equipment and maintain, operate, and secure items purchased with grant funds. (A Rotary club
or Rotarian cannot own equipment.)
PK HIGHER SECONDARY SCHOOL, MEENAKSHIPURAM.
Will training in use and maintenance of technical equipment be provided? If so, who will provide training?
THE TEACHING STAFF OF PK HIGHER SECONDAY SCHOOL ARE ALREADY TRAINED IN THE USE OF THE EQUIPMENTS WHICH
ARE GOING TO BE PURCHASED FROM THE MATCHING GRANTS.
[
Is software necessary to operate any items? If so, has software been provided? h
YES. SOPTWARE ALREADY EXIST YN THE SCHOOL FOR OPERATIONG COMPUTERS AND COPIER.
Indicate what arrangements have been made for customs clearance if items will be purchased and shipped from
outside the project country. :
NOT APPLICARLE, y
i
f
Provision of plumbing and electrification fo structures where peopis live or work cannct be purchased with grant funds
and must be funded with other sources. Have the sponsor clubs/districts planned and agreed to fund plumbing or
electrification for equipment and appliances in existing buildings (hospitals, schools, libraries, orphanages, etc.)?
FUNDING FOR THE PLUMBING AND ELECTRIFICATION WILL BE PROVIDED BY THE SCHOOL.
B
COMPETITIVE GRANTS -

Explanation: Competitive grants are grants requesting US$25,001 or above from TRF. Competitive grants are reviewed
twice a year at the October and April Trustees' meetings.

If your grant request is for US$25,001 or above, a community needs assessment must be included. This assessment
should demonstrate how the proposed project

+ Inveolves the benefiting community
= |s viable and will be maintained by the benefiting community after grant funds have been expended

Please refer to The Guide to Matching Granis (144-EN) and the Rl Web site (www.rotary.org) for additional
information,



[
..... - 7 _—
slgnlng tyslow, the curren ub-shonsorad pr chigr 2 G
-,fi!slriciwspansaref} projents, he aammﬂtee membars agrﬁe IG iha criterialistett and affirm thelr suportof the
project. o | o |
All Reta:y elubs, districts, and. Rmarians rwolved in thas project aro responsible to The Rotary Faundatxon (TRF) for
the oonduct of-the. project and its subsequent reporting. The:signatures of all Involved pariies conflrm that they :
undergtand and acoept: reapenszbfhﬁ,z for the pmiacf Parties-may alther sign this. page or submit. & separate letter of N
COTRIGNL, !

By:slgriing below, we: agree tothe followlng:

» Allinformation.contained in this. application’is, to tha bestof our knawledge, trus and deturate, and we intend to
imp!e ment the. pmjeci as-presented in this-application,

+ Theclubldiatrict agress 1o 1indertake this projectas amactivity of the clybidistrict.

» We ensure all:cash contbutions (s detailed in Project: Fmancmg} wil be ferwardezi 10 TRF or diractiyto the
project dteount after TrUstes aporoval of the geant.

= Riand TRF may usa informatioh contained In‘this application: 16 promote the projact by varlous means such as
The f?cianaﬂ g RE interniational convention, RYA%: Tha Rotarlan Vidso Magaizins, ste.

s The partners agree to-¢hars nformation on best.practices whensiskad, and TRF may provide pariners’ contact
information to other Rotarians who ray wish-agvice on: implemanting: similarprojects.

» To thihest.of my-knowledge and balief, except as disclosed herewith, nelther | nor any person with wiom |
have:or had-a:personalor business relationship Is: engaged, or interids to engage. i benefiting froim TRF-grant
flinds or has.any Interest that may rapresenta ‘potential competing or: confileting Interest, A-conflict of interestis
defined as a situation fovwhich ‘Rotarian, in relationship o anoutside organization, isin 4. position toipfluerice
the spending of TRF drant funds, ok mﬁuence decisions in'ways that could lead directy or indiractly to finangial
gain for the Rotarian, abusiness: cﬁilaagueg or his'or her familly,.or. gwe Emproper advartage 16 othsriio the
detdmant of TRF. (NGTE: Any and all exceptions must be exp!amed in an aitached statement.)

HostPartnar

[3 Ciubprealdent {clubsspansorad)
i District grants: subecmmmae cnalr(disirici»sponsarad) :

_Name

| Tille

Rotary Club

Distiet#

“Slgnature. | |

Dafy

, Pri'mgry-;(;ia 1tasi

| Name. i mpmmtgmm

Stgnaiure :' :Stgnaigré N
Dale _ _:Ba&e )

Pmimtsantacf#z A e&fﬁontact#:z R

| Name 1 'Naine.

Signature . Signalure
Dals L N

Projact t:éntaf:;t ¥

Mama ? sxvaxﬁma

~Signalire
Da

. R : :'I,Sig_aiure




Opet ation that is directly involved ih the inipleiiientation of the project
oﬁersng techmcat expemse amﬁ pmjecl c:oo:dma{een A henefiting entity is the. recipient of goods or services-and'is not
consideied a cooperating organization.

if this projeci mv@ivea a c@gpemﬁmg orgamzaimn (netther 8 Rgtary club norithe: ber;eﬁcmry of ihe prﬁject) ‘provide” the "

Tollowing:

Mame of organization N(f)_*l’-- APFLICABIE .

s Aﬁdréss e B s )

City, State/Provinee L Postal coide: : Couttry
Office phone | ea Bindhbualod
s B o |  web address

Irraddition to the above, the following. must be attached:
« Lefter of patticipation fron-cooperating arganization thal specifically states:
- ligiresponsibilities and how it will interact with Rotarians
~ The organization's agreement to cooperate in any financial review: of the praject

e A Seﬁer of endorgeineht from the hast paﬁner confirming: that1he coogeratmg organization'warks within that
country slaws .

“By signing below. our ciubidssinci agcepls. pr:mary reportmg lesponslbmty N
Print name B, STVAKUMAR . ‘PRESTDENT 2008 < 2009 Slgnaius‘e R

Retary clubs RMA?ALAYAM T : S District 3212

‘Explanation: The vat (e dis grants subcommittee chair (DGSC) from eitherthe hoest or international i
L spensor district ceamﬁes this z can as compiete It the application is not. comiplate of eligible, it will be returned tothe host g
pariner with a brief expianation

“On bahalf of the committee | hieraby ceri:fy ihai ta the bést of Triy knewledge and ability this.grant application is:

complete, meets all TRF guidslings, and is eligible for friding.
_Print name o1 DASC ~kvra. N, fSROKIKE sxgaatm.@/

District N B580 Date oé:me& 15, 2co8




